Finance Committee Minutes
Thursday, October 12, 2023

Present:  Jay Priefert, Eric Stockwell, Ron Prchal – BLA Treasurer, Troy Weatherby – BLA Managing Director, Sue Stark- BLA Office Accounts Manager. Matt Larson-Board Member

Absent:   Chuck Sweeney, Jennifer Serkiz, Mike Nielsen

Committee did not have Quorum to vote on the October Minutes.

Review of Financial Statements
a) General Ledger – No major issues

b) Profit and Loss Statement – September
     Revenue –      $9,967       better than plan 
     Expenses –     $1,711       worse than plan
     Net Income – $8,515       better than plan 
c) Profit and Loss Statement – YTD   
     Revenue -      $30,579     better than plan   
     Expenses -     $54,036     better than plan  
     Net Income - $104,105  better than plan 
d) Balance Sheet – Available Cash is $533,249
e) Cash Flow Statement – Decrease in Cash for period of $192,082 
f) Capital Items – $110,034 road paving; $55,545 Lift Station 5 Retrofit; $79,125 John Deere Tractor; $580 Boat Ramp Gates service work; $1,340 AL 9

Past Due Accounts – 
      Dues -   $33,232 (32 accounts) – up $ 82 from previous month  
      Water - $3,687 (58 accounts) – down $636 from previous month
      Total -   $36,919                         -- down $554 from previous month

Total Write-Offs YTD - $ 24,762; unchanged from previous month
Old Business: 
-Discussion of Finance Chairperson-will take place next at the meeting in November.

New Business: 
-2024 Budget preview
-Based on the number and amount of Infrastructure projects the finance committee supports and recommends the continuation of the Infrastructure Revenue (WTP Loan).

Next meeting scheduled for November 9, 2023 at 6pm at the Clubhouse.
