Finance Committee Minutes
Thursday, December 14, 2023

Present:  Chuck Sweeney-Chairperson, Mike Nielsen, Jay Priefert, Jennifer Serkiz, Eric Stockwell, Jerry Werner, Ron Prchal – BLA Treasurer

Absent:   Troy Weatherby – BLA Managing Director, Sue Stark- BLA Office Accounts Manager

Review of Financial Statements
a. General Ledger – No major issues

b. Profit and Loss Statement – November
     Revenue – $13,225 better than plan 
     Expenses – $15,141 better than plan
     Net Income – $28,563 better than plan 
c. Profit and Loss Statement – YTD   
     Revenue - $61,117 better than plan   
     Expenses - $88,476 better than plan  
     Net Income - $183,275 better than plan 
d. Balance Sheet – Available Cash is $494,549
e. Cash Flow Statement – Increase in Cash for period of $233,294
f. Capital Items – $2,950 Lift Station 5 Retrofit; 

g. Past Due Accounts – 
      Dues -   $40,087 (35 accounts) – up $8,734 from previous month  
      Water - $5,666 (66 accounts) – up $290 from previous month
      Total -   $45,753 -- up $9,024 from previous month

Total Write-Offs YTD - $24,762; unchanged from previous month
Old Business: 
-Recommendation to Board for consideration to continue the Infrastructure Revenue (WTP Loan)
 Based on the number and amount of Infrastructure projects the committee supports and recommends the continuation of the Infrastructure Revenue (WTP Loan)

New Business: 
a. Jerry Werner was introduced as the new committee member selected by the Board.
b. The committee wanted to confirm the current interest rates on all Association bank accounts.

Motion to Approve December 14, 2023, Minutes by Jennifer Serkiz and seconded by Mike Nielsen. Motion Carried Unanimously

Motion to adjourn by Eric Stockwell and seconded by Jay Priefert.  Motion approved.
Next meeting is scheduled for January 11, 2024, at 6pm at the Clubhouse.

