Beaver Lake Association
Board of Directors Meeting 

January 18, 2024
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Present
Ron Prchal– Treasurer 

Absent
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Absent 
. 
1.  Approval of the December 2023 Board of Director’s Minutes
Motion was made by Parmer, seconded by Battreall to approve the December Board of Directors minutes. Motion carried unanimously.
Membership:

Bill Barrett Lot 1868: Need to explain what we are doing for the dam, there is no response in the minutes on the board’s response. I suggested/suggest that you communicate upfront with membership what we are doing with and for the dam since this is a big deal for the community. Being transparent and upfront is important. 
Board: We agree, and we sent your suggestions to the Infrastructure Committee, so they will be taking that into consideration (they did not meet due to the weather). 

Mike Chaloupka Lot 1697: I see last meeting, you confirmed people on committees and my understanding you can only be on one committee.

Board: No, you can be on two committees. 
2.  Building Inspector’s Report

Dave reported there were 8 miscellaneous permits and 2 home permits issued in December. In 2023, 11 permits for homes and 243 miscellaneous. The total for 2023 is 252 permits (5 budgeted for home permits for 2023). 
Motion was made by Parmer, seconded by Battreall to approve the December Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
No Meeting Held (weather)
Lake, Habitat & Fisheries Committee
No Meeting Held (weather)
Finance Committee

Reported by Chuck Sweeney
. General Ledger – No major issues

a. Profit and Loss Statement – December

     Revenue – $13,511 better than plan 
     Expenses – $95,482 better than plan
     Net Income – $105,518 better than plan 
b. Profit and Loss Statement – YTD   
     Revenue - $74,628 better than plan   
     Expenses - $173,208 better than plan  
     Net Income - $284,111 better than plan 
d. Balance Sheet – Available Cash is $158,563

e. Cash Flow Statement – Decrease in Cash for period of $332,909.

f. Capital Items – $2,085 Lift Station 5 Retrofit; WTP computer update $106,158.


f. Past Due Accounts – 

      Dues -   $36,664 (31 accounts) – down $3,423 from previous month  
      Water - $5,680 (72 accounts) – up $14 from previous month
      Total -   $42,344 -- down $3,409 from previous month
Total Write-Offs YTD - $25011; up $249 from previous month
Old Business:  2023 Budget Carry over proposed estimate of $100k to 2024 budget.  The Board will make a final determination for the 2024 budget at the next Board Meeting. 
New Business:  Public Meeting in February lot changes were discussed. Troy requested the finance committee attend the meeting February 8th immediately following the Finance Committee Meeting. 
Motion was made by Parmer, seconded by Larson to approve the Finance committee minutes. Motion carried unanimously.

Appeals Committee
Reported by Steve Wicht

1. The owner of Lot 308 was issued three tickets for dog violations, committee decided to forgive the no tags (she came in and got tags for the dogs) and due to no proof, other violations will be overturned. 
Parmer stated that the Board agrees with the committee decisions, however, there needs to be warnings issued for the two fines that were forgiven.
A motion was made by Parmer, seconded by Battreall to approve decisions concerning the fines for the owner of lot 308. Motion carried unanimously. 
2. Anderson’s Lot 1075 Structure(gazebo) 50’ from lake Appeal is tabled due to weather until the February meeting. 
Motion was made by Parmer, seconded by Watson to approve the Appeals committee minutes. Motion carried unanimously.
Election Committee
No Meeting Held
4. Security Summary Report
There were 8 warnings and 0 citations issued on Beaver Lake property in December 2023.
5. Old Business
A public meeting for the replating of lots will be held Feb 8 at 7:00pm. 
6.  New Business 
Review and approval of DCF 336 (Solar Panels and Generators)
Motion was made by Parmer and seconded by Battreall to approve DCF 336.Motion carried unanimously.
Review and approval of DCF 342 (Clubhouse Non-Members)
Motion was made by Parmer and seconded by Battreall to approve DCF 342. Motion carried unanimously.
Membership:

Bill Barrett Lot 1868: Taking rental fee opportunity away from nonmembers, I agree and makes sense to keep with just membership. I assume a member can still host nonmembers. 

Board: Yes, correct.

Review and approval of DCF 343 (kennel fees)
Motion was made by Parmer and seconded by Wicht to approve DCF 343. Motion carried unanimously.
Review and approval of DCF 344 (Increase on building permit fees)

Motion was made by Parmer and seconded by Battreall to approve DCF 344. Motion carried unanimously.
Approval of the 2024 Budget: A 2024 budget summary was read by Matt Larson. See attached summary.
Motion was made by Parmer and seconded by Larson to approve the 2024 budget. Motion carried unanimously. 

Membership: 
Bill Barrett Lot 1868: Clarify wastewater rates. Will Lakeridge and Murray receive a rate increase? 
Board: No, rate changes in water or wastewater for membership, Lakeridge or Murray.

Barrett: What is the difference between the loan payoff and what is going to projects, and can that be in the summary of the budget? 
Troy reported: There is $73,000 loan repayment— therefore, $201,000 will go towards projects.
Board: Yes, we can make sure that it is communicated with the 2024 budget, so membership is aware, and it is transparent. 

Mike Chaloupka Lot 1697: I’m all for the capital improvements, are there more that needs to be done? 

Board: Yes, absolutely. That is also part of the reason we are planning to sell lots. This will be explained at the public meeting. There is a list of projects that were not able to be funded in next budget cycle. 
Chaloupka: Also, thanks to Troy and staff for the snow plowing—did a wonderful job. 

Membership:

Dale Long Lot 1465: Members can only be on two committees now. At one time it was said that husbands and wives could not be on committees at the same time. Is this still the same? 
Board: Each lot has one membership. If husband and wives own more than one lot, they could both be on a committee because each one could be a designated member. 
Adjournment

The motion was made by Parmer and seconded by Battreall to adjourn. Motion carried unanimously.
Beaver Lake Association 2024 Budget

The Committees of Beaver Lake Association and the Board of Representatives have completed the 2024 budget review process and the board has approved the following changes effective January 1, 2024. 

The following revenue changes are necessary to cover planned cost increases and maintain operations of our properties, infrastructure systems, office functions, lake operations and capital infrastructure projects prioritized for 2024.

	Revenue Changes


	2023
	2024
	Comments

	Membership Dues Per Quarter
	$235.52
	$249.65
	Increase of $14.13 per quarter = 6%

Increased to support budgeted expenses

	Clubhouse Rental
	$200
	$250
	Changed to a flat rate structure

	Campground Rental
	$20/night (30amp) $25/night (50amp)
	$25/night (30amp) $30/night (50amp)
	Increased to support lake operations and expenses

	Building Permits – Basic Permit
	$40
	$50
	Increased to support lake operations and expenses

	Water and Sewer fees
	
	No change
	Same as 2023


	Capital Improvements - 2024
	Comments

	New Backhoe Tractor Payments (4yrs)
	0% interest payments for 4 years, starting in 2022

	Resurface Roadways
	Annual road maintenance projects with higher supply costs included

	Replace Vehicle
	Planned on the vehicle replacement schedule

	Update meter reading system
	Replacement of equipment used to read water meters

	WP operation area furnace
	Replacement of aging furnace in WP operations area

	Replace WWTF online analyzers
	Replacement of 24-year-old WW analyzers

	Pipeline reroute LS9
	Reroute sewer line in West cove, currently runs under the lake

	Maint on south tower
	Drain, inspect, repair interior of the South tower

	Replace water main valves
	Replacement of 50 yr. old water main valves

	Water plant loan payment
	Loan paid off this year in June (Total: $73,283) and remainder of collection fees being applied to LS9 reroute for 2024($202,901)

	Total
	$638,685


The following is a summary of the incoming and outgoing financials for the association with reflected changes for 2024.

2024 Budget Summary

	
	Totals

	Carrier over Revenue (Prev. Year)
	$100,000

	Annual Revenue
	$3,009,429

	Total Revenue
	$3,109,429

	Operating Expense
	$2,389,535

	Capital Improvement + Contingency
	$719,894

	Total Expenses
	$3,109,429

	Balance
	$0


The Board would like to recognize the hard work of all the committee members, our business manager and the board of representatives.  We thank them for their dedicated time and efforts to support the community provide the financial structure to maintain and improve our critical infrastructure, safety and operations of the Lake.
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