Beaver Lake Association
Board of Directors Meeting 

February 15, 2024
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Absent
Ron Prchal– Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present
. 
1.  Approval of the January 2024 Board of Director’s Minutes
Motion was made by Parmer, seconded by Battreall to approve the January Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Dave reported there was 1 miscellaneous permit and 0 home permits issued in January. 
A motion was made by Parmer, seconded by Battreall to approve the January Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by John Frost

The PLC upgrade at our WTP is complete and working very well.
The wiring repairs at LS 12 on clubhouse circle are completed and working well.

The committee discussed the results of the 2023 annual dam report as well as the progress for soliciting an engineering firm to proceed with a review of items listed in the DNR report.

The docks for the boat ramp have been repaired and are ready to be placed when the weather allows.

The committee discussed the need for a spring cleanup day. The date will be announced on the website in March.
The committee reviewed the 2024 final budget as approved by the Board of Directors.

Mr. Weatherby gave a high-level explanation of the plan the Board will present to the public on February 8, 2023.

Troy Weatherby gave a summary of the condition of the dam based on the report from the Department of Natural Resources. Based on their findings a request for proposals will be sent out to multiple engineering firms to obtain the necessary bids to analyze and set the guidelines for the repairs on the dam. He stated that the dam inspection reports are available to the public as well as the Emergency Action Plan. The bids from the engineering firms will be reviewed by the infrastructure committee and the Board of Directors to select the correct firm for the project.  Immediately upon hiring an Engineering firm the work will begin. The work will involve inspection and planning to update the drawdown conduit that is running perpendicular to the dam underneath it. There is also a drainage tubes that run parallel to the base of the dam and also to the spillway chute that must be analyzed for replacement. This complete analysis and repair process is going to take some time and the Board of Directors will keep the public up to date as the event happens.
Bill Barrett of lot 1868 gave Russ Parmer a written summary similar to the presentation just previously given by Mr. Weatherby.
Motion was made by Parmer, seconded by Battreall to approve the infrastructure committee minutes. Motion carried unanimously.

Lake, Habitat & Fisheries Committee
Reported by Russ Parmer
Russ stated the committee set the dates for the 2024 fishing tournaments.

The Committee requested a $2000 increase for the 2025 budget due to the increase for the price of the fish that will be stocked in the lake.

Motion was made by Parmer, seconded by Battreall to approve the February 2024 Lake, Habitat, and Fisheries minutes.

Finance Committee

Reported by Chuck Sweeney
. General Ledger – No major issues

a. Profit and Loss Statement – January
     Revenue – $1,158 better than plan 
     Expenses – $383 better than plan
     Net Income – $1,737 better than plan 
b. Profit and Loss Statement – YTD   
     Revenue - $1,158 better than plan   
     Expenses - $383 better than plan  
     Net Income - $1,737 better than plan 
d. Balance Sheet – Available Cash is $158,522
e. Cash Flow Statement – Decrease in Cash for period of $99,183.

f. Capital Items – None


g. Past Due Accounts – 

      Dues -   $34,033 (28 accounts) – down $2,631 from previous month  
      Water - $6,817 (84 accounts) – up $1137 from previous month
      Total -   $40,850 -- down $1,494 from previous month.
Total Write-Offs YTD - None
Old Business:  None
New Business:  There was discussion about potential use of solar energy to reduce 
electrical costs.
Bill Barrett of lot 1868 asked if the Board is going to add a line item in the budget for dam rehabilitation.
Parmer stated that until we have definitive numbers on the costs for engineering or rehabilitation, any costs will come out of contingency. 

A Motion was made by Parmer, seconded by Prchal to approve the Finance committee minutes. Motion carried unanimously.

Appeals Committee
Reported by Steve Wicht

1. The owner of Lot 436 made an appeal for a variance to allow a home generator system to remain place within the ten-foot setback on their lot. The new home was built, and the generator was placed without Building inspector or Board approval.
A motion was made by Parmer, seconded by Renner to deny the appeal request based on the information provided. The Board recommends that the owner work with the building inspector to find a suitable solution. Motion carried unanimously.
2. The owner of lot 713 appealed a fine for reckless endangerment for towing other people on a sled with a car on thin ice in the SE cove. The owner explained the circumstances behind the events that took place on the ice.

Motion was made by Parmer, seconded by Larson to deny the appeal. Motion carried unanimously.             

Chuck Sweeney asked if there are any restrictions on gas powered vehicles being used on the lake. 

Parmer stated there are no restrictions for the use of them if the conditions permit. He stated common sense should prevail when attempting something under dangerous conditions.

Motion was made by Parmer, seconded by Battreall to approve the Appeals committee minutes. Motion carried unanimously.
Election Committee
No Meeting Held
4. Security Summary Report
There were 8 warnings and 0 citations issued on Beaver Lake property in December 2023.
Reba announced that there has been quite a bit of activity on the ice by fishermen and licenses are being checked.

Reba announced that there will be boat stickering available every weekend in April.

Mike Chaloupka of lot 1697 asked if Jeff Lickei is still working security for Beaver Lake?

Russ reported that Jeff had some medical issues to attend to and Reba Graf is our new Security manager.

5. Old Business
Bill Barrett of lot 1868 asked if the Board of Directors are still going to sell common area property as mentioned at the public meeting.
Parmer stated the Board of Directors are moving forward with the administrative designation changes for access areas. Then they will be put in the covenants with protective measures and indexed at the register of deeds against every lot within the subdivision.
Mike Bridges of lot 1996 asked what will the money for the sale of RL14 & 16 be used for?

Russ stated the money will be used improving the Clubhouse complex and access areas but nothing specific yet within those areas.

Bill Barrett stated the access areas could be used as collateral for loans if needed.

Chuck Sweeney of lot 1744 stated his concern is how many people in the neighboring area have used or a using the access area near the 4 lots mentioned.

6.  New Business 
 Mike Chaloupka of lot 1698 asked what OPPD is doing in the area?
Troy Explained that OPPD has hired a subcontractor to replace approximately 105 power poles around the Beaver Lake subdivision.

Janet Houston of lot 1729 asked how the changes in the covenants will be advertised since the Plattsmouth Journal is no longer in service.

Troy explained that they will be on the website for viewing as well as publicized in a paper, possibly the world Herald.

Adjournment

The motion was made by Parmer and seconded by Battreall to adjourn. Motion carried unanimously.
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