Beaver Lake Association
Board of Directors Meeting 

March 21, 2024
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Absent
Ron Prchal– Treasurer 

Absent
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present
. 
1.  Approval of the February 2024 Board of Director’s Minutes
Motion was made by Parmer, seconded by Battreall to approve the February Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Dave reported there were 7 miscellaneous permits and 0 home permits issued in February. 
A motion was made by Parmer, seconded by Wicht to approve the February Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Brad Renner
There was an 8” water main break on Beaver Lake Blvd near the intersection of Murray Rd. and Beaver Lake Blvd. 
The gate arms have been reinstalled at the boat ramp and are fully operational. The camera on the middle lane is not reading license plates at this time and should be replaced soon.
The docks at the boat ramp have been placed back in the water and are ready for use.
The committee has discussed possible options for clubhouse renovations.
The committee discussed the RFP concerning the dam and are looking forward to the responses from the engineering firms.
Motion was made by Parmer, seconded by Battreall to approve the infrastructure committee minutes. Motion carried unanimously.

Lake, Habitat & Fisheries Committee
Reported by Russ Parmer
The Lake and Habitat committee would like to remind all property owners who have a watercraft that is licensed in another state must have a current AIS stamp from the Nebraska Game and Parks Commission.

The committee has decided on the types and amount for the 2024 fish order. They are as follows:
Walleye - $3,333

Wiper - $3,333

Smallmouth Bass - $3,333

Motion was made by Parmer, seconded by Wicht to approve the March 2024 Lake, Habitat, and Fisheries minutes.

Finance Committee

Reported by Chuck Sweeney
a. General Ledger – No major issues
b.  Profit and Loss Statement – February
     Revenue – $7,873 better than plan 
     Expenses – $10,374 better than plan
     Net Income – $18,454 better than plan 
c. Profit and Loss Statement – YTD 
                Revenue - $10,146 better than plan                                                                                                      
     Expenses - $5,697 better than plan  
     Net Income - $16,244 better than plan 
      d.  Balance Sheet – Available Cash is $473,667
e. Cash Flow Statement – Increase in Cash for period of $563,378.

f. Capital Items – $1000 LS 5 engineering (final bill); $2900 LS 9 engineering


g. Past Due Accounts – 

      Dues -   $38,710 (30 accounts) – up $4,677 from previous month  
      Water - $3,418 (39 accounts) – down $3,400 from previous month
      Total -   $42,128 -- up $1,278 from previous month.
Total Write-Offs YTD - None
Old Business:  None
New Business:  
Lift station 9 requests for bids are being sent out.
The water plant walk through for the committees and Board is scheduled for April 20th at 9:00 a.m.

Mike Chaloupka of lot 1697 asked how long is allowed before someone is turned over to the attorneys for the collection process of past dues?

Troy explained that it is typically two quarters but can vary if a property owner has been in the collection process before.
A Motion was made by Parmer, seconded by Larson to approve the Finance committee minutes. Motion carried unanimously.

Appeals Committee
Reported by Steve Wicht

The appeals committee did not have a quorum so there were no minutes for Board review.

An appeal was made by Brandon Gilbert of lot 1195 for a fine on his unlicensed vehicle. Brandon appeared at the Board work session to state his appeal on the fine.

Motion was made by Parmer, seconded by Larson to approve the appeal by Brandon Gilbert. Motion carried unanimously.  
No minutes for Board approval.
Election Committee
Reported by Carol Goller
Carol announced that herself and Mary Reineke will be at the clubhouse on March 29th at 4:00 p.m. to draw candidate names to determine the order names are placed on the ballot for the 2024 election.

The committee reviewed the election day procedures by going through Section VII (Election Procedures) of the BLA Handbook.

Carol explained that the Election notice will go out earlier than usual to allow for more advance notification of electronic voting.
Mike Chaloupka of lot 1697 asked about the election letter and that he did not receive one.

Chuck Sweeney of lot 1744 asked how many open seats there are for the Board of Directors election? 

Russ Parmer explained there are two seats available.

The next meeting will be on April 8, 2024, at 6 P.M. 

Motion was made by Parmer, seconded by Battreall to approve the March 2024 Election committee minutes. Motion carried unanimously.

4. Security Summary Report
There were 45 warnings and 19 citations issued on Beaver Lake property in February 2024.
Mike Chaloupka of lot 1697 asked if the issue of stopping people on the lake and roads have been resolved?
Matt Larson responded that we will be able to stop watercraft on the lake for rule violations but will not be pulling vehicle over on the roadways.
5. Old Business
Russ Parmer explained that the Board of Directors are putting out Resolutions 1-3 and residential covenant # 17 addition for public review and said resolutions will be voted on by the Board of Directors at the April 18,2024 Board of Directors meeting. The resolutions were given out in the public packets at the March Board meeting and will be publicized on the Beaver Lake website as well.

Resolution 2024-1 concerns the administrative designation change of the access areas that were chronologically renumbered.

Resolution 2024-2 concerns the designation of lots 462, 719, 968, and 1030 being put up for public sale.

Resolution 2024-3 concerns the replat and redesignation of Reserve lots 14 and 16.
Residential covenant #17 provides that the only way a designated access area can be sold is by the majority vote of the property owners casting a vote in an election.
Janet Houston of lot 1729 asked regarding proposed residential covenant change # 17 if the vote pertains to the majority of property owners or is it the majority of property owners that vote in the election.

Russ Parmer explained that it pertains to the majority of votes cast in the election.

6.  New Business 
Motion was made by Parmer, seconded by Battreall to declare lot 283 & 284 a nuisance as they have substantial debris scattered on the lot from a house fire and the attempted removal of a trailer. Notice will be given to the owner that the lot must be cleaned up or the association will take action to clean it up and bill them for the action taken.
Matt Larson explained the proposal of putting the topic of ending leasing of lots on the May 2024 ballot for the property owners to vote on. Matt said that it is a topic that property owners have asked about over the past years and mentioned some pros and cons of ending leasing.
Chuck Sweeney of lot 1744 asked what we are trying to fix.

Matt explained that many issues about the lake have changed since leasing was started many years ago. In this case, the Board will have the community vote on the topic in the 2024 election for a decision on whether or not to stop leasing of lots. 
Ron Reineke of lot 1912 asked if this idea to stop leasing is for empty lots.

Russ Parmer responded it is intended for empty lots only.

Ron Reineke stated it will affect many people including himself and his daughter.
Matt Larson explained that a deadline date will be set, and any existing leases would be allowed to expire on the contract date following the deadline.

Jeff Lickei of lot 370 asked if homesteading will ever be available again.

Russ Parmer explained that the Board can’t make homesteading of lots available as it has been against state law since the 1990’s.

Mike Chaloupka of lot 1697 stated the Board should consider allowing more bathroom facilities to be put in boat houses as a money-making effort.

Russ and Troy answered that there is a State of Nebraska statute that states all waste water utilities must be at least 50’ from the established water’s edge.

Adjournment

The motion was made by Parmer and seconded by Battreall to adjourn. Motion carried unanimously.
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