Beaver Lake Association
Board of Directors Meeting 

April 18, 2024
7:30 P.M.
Roll Call 

Russ Parmer – President

Present
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Absent
Ron Prchal– Treasurer 

Absent
Steve Wicht



Absent
Matt Larson



Present
Brad Renner



Present
. 
1.  Approval of the March 2024 Board of Director’s Minutes
Motion by Parmer, seconded by Battreall to approve the March Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Dave reported there were 19 miscellaneous permits and 1 home permit issued in March. 
Motion by Parmer, seconded by Renner to approve the March Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by John Frost
The utility staff is continuing to search for a water leak somewhere around the development as indicated by the water production data.
The raw water pumphouse containment area is scheduled to be pumped out in order to accomplish an assessment of the pumps, sediment, and potential for zebra mussels.

The dredge is scheduled to be launched into the lake in April.

The committee discussed the pros and cons of the need for a fish cleaning station.

The utility rate data was reviewed and determined that we are on staying on target through March.
Request for Proposals (RFP) were sent out and we have received 2 proposals from engineering firms. The Dam task force is scheduled to review the proposals very soon.

Motion was made by Parmer, seconded by Battreall to approve the infrastructure committee minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Russ Parmer
The committee has decided on the types and amount for the 2024 fish order. They are as follows:
Walleye - $3,333

Wiper - $3,333

Smallmouth Bass - $3,333

The fishing club has generously donated an additional $1667 to be added to the annual fish stocking.
Motion was made by Parmer, seconded by Larson to approve the April 2024 Lake, Habitat, and Fisheries minutes.

Finance Committee

Reported by Chuck Sweeney
a. General Ledger – No major issues
b.  Profit and Loss Statement – February
     Revenue – $6,069 better than plan 
     Expenses – $10,185 better than plan
     Net Income – $11,300 better than plan 
c. Profit and Loss Statement – YTD 
                Revenue - $4,077 better than plan                                                                                                      
     Expenses - $12,768 better than plan  
     Net Income - $24,431 better than plan 
      d.  Balance Sheet – Available Cash is $379,064
e. Cash Flow Statement – Increase in Cash for period of $101,499
f. Capital Items – $6,780; BLA lot surveys, $474; office cabinet, $8841; Vehicle repair unit 9.


g. Past Due Accounts – 

      Dues -   $34,444 (27 accounts) – down $5,266 from previous month  
      Water - $10,006 (67 accounts) – up $6,588 from previous month
      Total -   $43,450 -- up $1,322 from previous month.
Total Write-Offs YTD - $500.57
Old Business: Correction to the March statement of cash flow, the amount should have been $356.378 not $563,378
New Business:  
2023 Audit reports were given to the finance committee and Board of Directors for review.
A Motion was made by Parmer, seconded by Larson to approve the Finance committee minutes. Motion carried unanimously.

Appeals Committee
Reported by Pam Curtis
Motion by Parmer, seconded by Battreall to deny a 2’ variance to the side yard for the placement of a shed. This was for Michael Blue of lot 668. Motion carried unanimously.
Motion by Parmer, seconded by Larson to deny a 2’ variance to the side yard for the installation of an inground pool and an 8’ variance to the side yard for the placement of a shed. This was for Tabitha and Eric Keating of lot 1645. Motion carried unanimously.
Motion by Parmer, seconded by Battreall to deny a 2’ variance to the side yard for the construction of a pavilion. This was for Daron Smith of lot 339. Motion carried unanimously.

Motion was made by Parmer, seconded by Larson to approve the Appeals committee minutes. Motion carried unanimously.  
Election Committee
Reported by Carol Goller
The committee reviewed the 2024 Notice of annual meeting and official ballot and approved the same.
Due to time constraints with advertising, the Board of Directors had approved the Notice of annual meeting and official ballot via email following the election committee meeting.

Carol announced that as of the date of the Board meeting there were approx. 300 people registered to vote electronically.

The candidate’s bios were mailed out and displayed in the Beaver Lake News on the BL website.

The committee reviewed their procedures for election day and are prepared to conduct the election.
The candidates will be allowed to give their 3-minute speeches following the conclusion of this Board meeting.
Motion was made by Parmer, seconded by Battreall to approve the April 2024 Election committee minutes. Motion carried unanimously.

Mike Nielsen of lot 1916 asked if there is a backup option should the electronic voting fail?

Carol Goller explained how electronic voting works and that a chance for failure is highly unlikely. Also, she stated once you sign up for electronic voting you will not be able to vote in person.

4. Security Summary Report: Reported by Reba Graf
There were 38 warnings and 7 citations issued on Beaver Lake property in March 2024.
Reba stated that 27 residents took the Boating safety course.
5. Old Business
Russ Parmer explained Residential covenant change #17.
Motion by Parmer, seconded by Larson to approve Residential covenant change #17. Motion carried unanimously.

Bill Barrett of lot 1868 asked what language in the handbook provides that the Board of Directors can sell access areas.

Russ Parmer responded that there is no language in the handbook against selling access areas.

There were some repeat and derogatory comments made by several people in attendance.

Mark Stephenson of lot 1275 asked why we can’t sell lots that are south of Carol Ct.

Matt Larson responded that area is used for the dredging operation.

Eric Stockwell of lot 946 asked if the Board would consider adding the Nature preserve or other properties to the list in Covenant 17.

Russ responded that they would consider adding other areas to the list.

Heather Larson of lot 1492 asked the crowd in attendance if they would help fund needed projects?
Several people asked how the lots for sale would be valued.

Russ explained that the Board has asked for valuation information from several real estate agents in the area in order to set a price.

Several in attendance thanked the board for their research on the topic.

Russ Parmer read aloud Resolution 2024-1. This identifies the administrative changes to the numbering sequence of the access areas that will added to Covenant change #17.
Motion by Parmer, seconded by Larson to approve Resolution 2024-1. Motion carried unanimously.

Several people in attendance stated the selling of the designated lots should be put to a vote.

Ron Reineke of lot 1911 asked if the legality of the Boards process has been reviewed?

Mr. Stangl of lot 463 exclaimed there is no need to sell lot 462.

Russ Parmer explained there is no need for 3 lots in that area, especially with access area 1 right next to it.

Carissa Nielsen of lot 1916 asked for the Board to table resolution 2024-2 for further clarity.

Motion by Parmer, seconded by Battreall to table resolution 2024-2. Motion carried unanimously.
Motion by Parmer, seconded by Larson to approve 2024-3. Motion carried unanimously.

6.  New Business 
Bill Barrett of lot 1868 asked if the Association has lost liability insurance on the dam due to the language in the last dam inspection report.
Troy said that we have lost the liability insurance on the dam.

Matt Larson stated that after a technical legal review, the Board is tabling the subject of lot leasing for further review at a later date. The subject will not be on the May ballot.

Nesiba of lot 344 asked why you would put leasing on the ballot but not the selling of lots?

Pete Stark of lot 744 asked what the cost of engineering for the dam is anticipated to be.
Russ Parmer stated we don’t have the proposal as of yet, so please stay tuned.

Adjournment

The motion was made by Parmer and seconded by Larson to adjourn. Motion carried unanimously.
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