Beaver Lake Association
Board of Directors Meeting 

May 16, 2024
7:30 P.M.
Roll Call 

Russ Parmer – President

Absent
Sandy Battreall – Vice President
Present
Callie Watson – Secretary

Present
Ron Prchal– Treasurer 

Present
Steve Wicht



Present
Matt Larson



Present
Brad Renner



Present
. 
Larson reported: Before we start, I want to apologize to all who attended last month's board meeting. There were several community members who did not treat our neighbors with mutual respect. We have been chosen to serve on the board and make decisions that benefit the majority of our community.  There are many times our decisions are not agreed upon by all and that is OK. Lot owners in good standing have the opportunity to give feedback on topics. This welcomed and valued feedback helps us see angles and knowledge that we may not have known. This community feedback must be given in a non-aggressive, non-abusive, and mutually respectful manner.

Moving forward, if we have a community member act in a negative manner, we will cut their two-minute feedback session off. If they refuse to stop, we will ask them to leave.  If they choose not to leave, we will move the remaining board meeting to a closed session.

Thank you for your understanding. We can continue our meeting.
1.  Approval of the April 2024 Board of Director’s Minutes
Motion was made by Battreall and seconded by Watson to approve the April Board of Directors minutes. Motion carried unanimously.
Membership:
Bill Barrett: Lot #1868 Under old business asked in the last meeting, what language in handbook that directors can sell access areas. Russ replied, “There is no language”.

Bill stated there is and I want it noted and I want the secretary to read it. 
2.  Building Inspector’s Report

Watson reported there was 23 miscellaneous permits in April. One home permit was just received. There are 2 homes and 50 miscellaneous total for 2024.   
Motion was made by Battreall and seconded by Wicht to approve the April Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by John Frost
Old Business 

· Status Reports

· We are reasonably sure we have found the location of our water leak and repaired it; after a full 30 days of data, we will be able to verify that was the culprit that has been leaking for months. 
· A planned water outage was executed to replace a water service on Overlook Circle. 

· LS 9 engineering is final, and components are here, so the project is ready for bid. 
· LS 2 had a discharge line break at the same spot as occurred previously. We will investigate to determine how to prevent recurrence.  

· The area around LS 5 will be reseeded. 

· Maintenance issues at the boat ramp and security building were flagged for repair. 

· The pool is being prepared for the season. 

· Utility rate data shows we are still on target for 2024. 

· The committee, along with the Dam Task Force, spent significant time interviewing one dam engineering firm before the meeting and will meet again Tuesday at 6 p.m. to interview the second company. The committee will then recommend its selection to the Board. 

Motion was made by Battreall and seconded by Larson to approve the Infrastructure minutes. Motion carried unanimously.
Membership:

Joe Mesa Lot#1: Dredge was to launch in April. When did it last run? Can we see the schedule?
Larson reported: Yes it was ran last year, fuel costs can attest to this.
Weatherby reported: Yes, it is on our website—the schedule. BLA services and dredge schedule. Weatherby also reported there were parts ordered and just received so will start soon. 
Lake, Habitat & Fisheries Committee
No Meeting Held
Finance Committee

Reported by Ron Prchal
Review of Financial Statements

General Ledger – No major issues

Profit and Loss Statement – April

     Revenue – $9,242 better than plan 

     Expenses – $37,184 better than plan

     Net Income – $46,651 better than plan 

Profit and Loss Statement – YTD   

     Revenue - $14,112 better than plan   

     Expenses - $47,929 better than plan  

     Net Income - $69,852 better than plan 

Balance Sheet – Available Cash is $335,964

Cash Flow Statement – Decrease in Cash for period of $36,628

Capital Items- $1,200 LS 9 Engineering

Past Due Accounts – 

      Dues -   $36,958 (32 accounts) – up $3,514 from previous month  

      Water - $9,563 (70 accounts) – down $443 from previous month

      Total -   $46,521- up $3,071 from previous month

Total Write-Offs YTD – $500.57 unchanged from last month

Old Business:  Review 2023 Audit

New Business: 

Review proposal for concrete slab for 3rd lane at boat ramp. Finance Committee recommends we table this request and put a sign up if water levels lower during the summer months. 

Review security request for new shore station.  The Finance Committee recommends a review of other options and consider repairing the current boat lift if possible. The committee feels that the Security boat should not remain in the water for an extended period.

A motion was made by Battreall and seconded by Larson to approve the Finance committee meeting minutes. Motion carried unanimously.
Membership:

Mike Chaloupka Lot #1697 security boat is getting repaired—how old is it? 

Reba reported: 2002. ‘

Chaloupka: Is the second boat available? 
Reba: Yes-putting it on the water tomorrow 

Appeals Committee
Reported by Pam Curtis
Appeal #1: Tim Bessmer, Lot# 713, boating violation, will pay fines but would like the 1-year suspension from lake lifted.
A total of $750 in fines have been paid. 

Motion was made by Battreall and seconded Watson by to lift the suspension. Motion carried unanimously. 
Appeal #2: Steven Lawrence, Lot# 438, front and side setback variance for construction of a house. Present:  Eric Lakeman – L&L Custom Builders, Inc. Making improvements to the house to make it a permanent resident.  Built 21 ft from front line, wants to maintain structure, and add two-foot variance on each side.  Total demo, updated survey and as built.

Motion was made by Battreall and seconded by Renner to approve both variances. Motion carried unanimously. 

Appeal #3   Daniel Staudt, Lot#1063, placement of a grate. 
Motion was made by Battreall and seconded by Renner to approve the placement of the grate. Motion carried unanimously.
Motion was made by Battreall and seconded by Renner to approve the Appeals committee minutes.  Motion carried unanimously.
Election Committee
No Meeting Held
4. Security Summary Report: Reba Graf reported
Reba reported:

Roads, 36 warnings and 1 citation.
Areas of concerns: Boat registration—two-part registration, online boating safety exam needs to be accomplished ahead of time or they can do the surveys on the tablet with staff.
Total: 450 watercrafts stickered thus far.
Solicitors: Appreciate all the calls and emails with concerns and bringing them to my attention, takes all of us to make a community work, so thank you. 

5. Old Business
Update on Main Dam reported by Langford Lot# 1803 and Tegels Lot#1722
Taskforce has reviewed two bids for the dam. Goal is to ensure the dam is good for the next 50 years. It is essential to properly investigate/discover if dam is truly in poor condition. 

Questions from membership: 

Who is liable right now without insurance?

Beaver Lake Association is still liable for the conditions.

What is the cost? Fee structure: Costs plus 5%? We will receive contracts and negotiate the figures but will have “will not exceed clause.”
Committee and Board plan to work with FEMA and NEMA to achieve a grant.

Can the board post the Dam investigation report from state?
The Board will take that request under review.

Houston is the firm that was decided on by the taskforce and they will work with Houston Engineering to take steps to reinstate the Liability insurance on the Dam.
Motion was made by Battreall and seconded by Wicht to hire Houston Engineering firm for the dam analysis. Motion carried unanimously. 

Membership:

Bill Barrett Lot#1868 what is the cost of the contract?

Larson –we are temporarily suspending all infrastructure projects until we find out the costs of engineering for 2024. 

Projection: Half a million dollars 

Langford: Cost plus, Possible FEMA grant with 65/35 cost share. From discovery to design, engineering to construction. The global amount from Houston that is half a million is for all of that. We are only focusing on the discovery, and we know up front it will be a small cost. Phase 1 is discovery is roughly $100 to 120,000. We need a certain dollar amount to trigger a potential grant from FEMA. 

$460,000 design and not construction
34 million to replace the dam. 

Total time: Actual discovery to work being done is up to 4 years.
In June, we will find out about FEMA and if Nebraska receives money. 

We will get invoices each month and the taskforce will review it to compare against work accomplished. 

3rd largest dam in the region—very unique—50 years old

Fireworks are safe and it is approved by DNR each year to do fireworks.

Addition of Lots to Covenant 17 has been deferred until June for further review.
Confirmation of sale of extruded part of land on E6 Mike Bridges.
Motion was made by Battreall and seconded by Watson to confirm the sale of the small piece of land to Mike Bridges of Lot E1. Motion carried unanimously. 

Membership:

Bill Barrett Lot#1868: For the approval, when was the sale executed? Last board meeting, it should have been on last month’s agenda. 
Weatherby: it did not get it on the agenda and that’s why it is being accomplished now.

Barrett: Sale was approved after the replat then?
Weatherby: Yes

How much was it?

$500 

Review of DCF 345 regarding valid registrations being properly displayed to all vehicles, watercraft and campers/RVs. 
Motion was made by Battreall and seconded by Larson to approve DCF345. Motion carried unanimously. 
6.  New Business 
Approval of the 2023 Audit report
Motion was made by Battreall and seconded by Prchal to approve the 2023 audit report. Motion carried unanimously. 

Membership:

Steve Oiness of Lot# 1879: Is it an audit or a review? 
Weatherby: Explained we have had audits every year, but it is expensive, the accountant stated to back off and not do full audit every year. Saves money and it is not required to do a full audit annually but a review of the financials. 
What is the cycle of the review vs full audits?
Larson: With cost, the review is enough with checks and balances and processes in place. We can go back to audit if we are required or if the finance committee says we should go back to audit. 

The water plant treatment loan will be paid off in June.
Motion by Battreall, seconded by Prchal to continue the special assessment for capital improvement funding.
Discussion:

Remaining quarters, the money will go into Infrastructure and projects. Will make a new motion and assessment in future. This vote is only to get us through the end of 2024. 
Motion approved unanimously.

Membership:

Dale Long Lot#1465 Thank you, we never missed one payment and so pleased we are in good standing with the state. Good job with paying this off and yes we need to continue the funding and definitely rename it in the future. 

Bill Barrett Lot#1868 This year’s budget had the continuation of the special assessment, $200,000 is the total amount billed out for the year for the special assessment—therefore as you have stated, it is about $85,000---the board just acknowledged putting hold on capital improvements and one is the pipe on LS 9. 
Prchal: It is on hold but still being assessed. 

Barrett: The Board should modify the budget to acknowledge what the funding is going to after the loan is paid off.  

Reminders:

Election May 19

Online voting will start Friday evening until Sunday 3:00pm. Can come in person to vote from 1 to 3pm.
Cleanup day on May 18 on Weeping Water Court 8 to 5pm
Membership:

Mike Neilson of Lot# 1916 asked how much it costs to accomplish the cleanup. 

Weatherby stated last year’s cleanup was $13,000. 

Bill Barrett of Lot #1868 stated that top priority is capital improvement, if it is the dam why are we selling lots? I suggest we get off this and focus on the dam and not selling our property. 

Adjournment
Motion was made by Battreall seconded by Renner to adjourn. Motion carried unanimously.
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