Beaver Lake Association
Board of Directors Meeting 

June 20, 2024
7:30 P.M.
Roll Call 

Russ Parmer – President

Absent
Callie Watson – Vice President
Present
Sandy Battreall – Secretary

Present
Matt Larson – Treasurer 

Present
Steve Wicht



Present
Mike Langford



Present
Jon Baumgart



Present
. 
Motion made by Watson, second by Larson to approve the following people as the 2024-25 officers of the Beaver Lake Association Board of Directors. Russ Parmer; President, Callie Watson; Vice president, Sandy Battreall; Secretary, and Matt Larson; Treasurer. Motion carried unanimously.
1.  Approval of the May 2024 Board of Director’s Minutes
Motion made by Watson and second by Battreall to approve the May Board of Directors minutes. Motion carried unanimously.
Membership:
Bill Barrett: Lot #1868 asked why the Board President didn’t give an activity report at the 2024 annual meeting as required by state statute.
Russ Parmer was out of the state at the time of the 2024 election.

Scott Stangl of lot 463 stated that all Board meetings should be videotaped.

2.  Building Inspector’s Report

Watson reported there were 15 miscellaneous permits in April. There are also 2 house permits YTD.
Motion made by Watson and second by Battreall to approve the May Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by John Frost
· Status Reports

· We have found the location of our major water leak and repaired it. We have verified by production vs usage report it was the leak we have been searching for over the past 6 months.
· LS 9 engineering is final, and components are here, so the project is ready for bid. 
· Maintenance issues at the boat ramp and security building were repaired. 

· The pool and coconuts were inspected by state officials and were approved to operate for the season.
· Utility rate data shows we are still on target for 2024. 

Motion made by Watson and seconded by Wicht to approve the infrastructure minutes. Motion carried unanimously.
Sandy announced that there are open positions on the infrastructure and Appeals committees.

Membership:

Bill Barrett of lot 1868 asked what the status is on the capital improvement projects for the year.

Matt explained that the Board is waiting for information from the Dam engineers to make a decision on accomplishing the set capital projects.

Lake, Habitat & Fisheries Committee
Reported by: Callie Watson
The committee announced that the fishing club has planned to build fish habitat on September 8 at 8:00 a.m. at the maintenance shop.

The committee discussed protocol for a possible lottery drawing for wake boat stickers. They will discuss it further at the next meeting.
Motion by Watson, second by Larson to approve the Lake, Habitat, and fisheries committee minutes. Motion carried unanimously.

Mike Nielsen of lot 1916 asked what the discussion on the Wake surf lottery entailed.

Matt Larson stated the committee discussed the issue not the Board.
Finance Committee

Reported by: Chuck Sweeney
Review of Financial Statements

General Ledger – No major issues

Profit and Loss Statement – May
     Revenue – $9,684 better than plan 

     Expenses – $26,053 better than plan

     Net Income – $35,838 better than plan 
Profit and Loss Statement – YTD   

     Revenue - $25,010 better than plan   

     Expenses - $64,775 better than plan  

     Net Income - $98,110 better than plan 

Balance Sheet – Available Cash is $634,961
Cash Flow Statement – Increase in Cash for period of $337,050
Capital Items- $90-,379 LS 9 Pumps and control panel.
Past Due Accounts – 

      Dues -   $44,844 (35 accounts) – up $7,886 from previous month  

      Water - $7,167 (35 accounts) – down $2,396 from previous month

      Total -   $52,011- up $5,490 from previous month

Total Write-Offs YTD – $575.57 up $75 from last month
Old Business: None
New Business: 

The committee discussed ideas and methods for retaining committee members.
A motion was made by Watson second by Larson to approve the Finance committee meeting minutes. Motion carried unanimously.
Membership:

Bill Barrett of lot 1868 asked what the balance is on the contingency fund.

There was no Balance sheet available to respond to the question.

Appeals Committee
Reported by Pam Curtis
Appeal #1: Jim Vandevegt of lot 718 was fined $25 for Rule 301 (No pet tags), $25 for Rule 308 (No proof of pet vaccination).
Upon review of the circumstances and recommendations by the committee, the Board made the following motion.

Motion made by Watson and seconded Battreall by to approve the appeal. Motion carried unanimously. 
Appeal #2: Robert Johnson of lot 76 was fined $250 and loss of lake privileges for a year for Rule 252 (use of facilities while not in good standing).
Upon review of the circumstances and recommendation by the Appeals committee, the Board made the following motion.
Motion made by Watson and second by Larson to approve the appeal of the fines. Motion carried unanimously. 

Appeal #3 Deborah Bowman of lot 469 was fined $50 for violating Rule 200 (No vessel sticker), $100 for Rule 225 (No lot #s on the watercraft), and $50 for Rule 256 (No Boater safety card) by her grandson.
Upon consideration of the information and recommendations by the committee, the Board made the following motion.

Motion made by Watson and second by Larson to deny the appeal for Rules 200 and 225 and approve the appeal for Rule 256. Motion carried unanimously.
Motion made by Watson and seconded by Battreall to approve the Appeals committee minutes.  Motion carried unanimously.
Election Committee
No Meeting Held
4. Security Summary Report: Reba Graf reported
Roads: 56 warnings and 7 citations.
Lake: 26 warnings and 12 citations

Solicitors: Appreciate all the calls and emails with concerns and bringing them to my attention, takes all of us to make a community work, so thank you. 

The primary security boat is due back for use by the 4th of July holiday.

5. Old Business
Update on Main Dam reported by Langford

The engineers will proceed with the initial inspection of the dam soon.

The committee discussed installing electronic equipment on each piezometer on the dam to increase the data which will help provide a better overall picture of what is happening with water levels inside the structure. The Dam task force committee has recommended that the Board of Directors approve $20,000 for the purchase of the equipment.
Motion by Watson, second by Battreall to approve the $20,000 purchase of equipment to monitor the piezometers. Motion carried unanimously.

Questions from membership: 

Bill Barrett of lot 1868 asked for confirmation that the initial expense from the engineers is $40,000.

Mike Langford stated that is correct.

Julie Stangl of lot 463 asked why the state Dam report wasn’t on the website?
The Board stated that they have to decide on the format to post.

Jim Vandevegt of lot 718 asked how the process is working out with FEMA?
Mike Langford stated the process is moving forward.

The update on Covenant 17 has been postponed until July.

6.  New Business 
Motion by Watson, seconded by Battreall to confirm the email vote (5-1-24) of an AMA (Associate Membership Application) for Williams of lot 1276. Motion carried unanimously.

Motion by Watson, seconded by Battreall to confirm the email vote (6-12-24) of an AMA (Associate Membership Application) for Sledge of lot 512. Motion carried unanimously.

Motion by Watson, seconded by Battreall to confirm the email vote (6-18-24) of an AMA (Associate Membership Application) for Clark of lot 673. Motion carried unanimously.

Scott Stangl asked if there has been a formal approval of the sale of access area lots by the Board of Directors since the main meeting in February? He feels that the majority of people at the meeting were against it.

Mr. Stangl asked what the cost was for the surveyor to survey the access areas. He stated it had to be over $7000.

Mr. Stangl stated that the sale of access areas should be done by a vote of the people.

Matt Larson said that the board is taking that topic into consideration.

A request was made by Lindsey Barrett of lot 1920 to reinstall the 4 access area signs.

Callie Watson stated that secondary vessels are not to be used on the lake July 4 thru the 7th due to the holiday and the amount of traffic anticipated on the lake. Also, on July 5th the lake will be in a NO WAKE situation starting at 7 p.m. to prepare for the fireworks show.

Mike Chaloupka of lot 1697 stated that many people are being very rude toward the employees when they show up to sticker their watercraft.

Bill Barrett of lot 1868 requested that a packet be put out along with the agenda.

Adjournment
Motion by Watson seconded by Battreall to adjourn. Motion carried unanimously.
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