Beaver Lake Association
Board of Directors Meeting 
August 15, 2024
7:30 P.M.

Roll Call 

Russ Parmer – President		Present
Open	          – Vice President	
Sandy Battreall – Secretary		Present
Matt Larson – Treasurer 		Present
Steve Wicht				Present
Mike Langford				Present
Jon Baumgart				Present
 

1.  Approval of the July 2024 Board of Director’s Minutes       

Motion made by Parmer and second by Battreall to approve the July Board of Directors minutes. Motion carried unanimously.

2.  Building Inspector’s Report

Dave reported there were 22 miscellaneous permits in June. There are also 3 residential permits YTD.
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Motion by Parmer, second by Wicht to approve the July Building Inspector’s report. Motion carried unanimously.


 3. Committee Reports
	
Infrastructure Committee
Reported by John Frost

· Status Reports
· The committee reported that there was one water line break in July.
· Lift station 4,5, & 6 lost power during the storm that passed through recently. The portable generator was used to keep them operational.
· Storm driven sand was deposited in the pool. The staff had it cleaned and ready to use by the end of the following day.
· Utility rate data shows we are back on track after the last heat wave. 
· The Board of Directors has approved 20K for installing electronic equipment to read the water levels in the piezometers on the dam. Houston Engineering has placed the order for the equipment.
· The committee has begun planning for the 2025 budget.
· Reba Graf and Dave Hibler presented preliminary information to the committee for the construction of a dog park.

Motion by Battreall, second by Larson to approve the infrastructure minutes. Motion carried unanimously.
Mike Chaloupka of lot 1697 asked about the status of the 2011 one ton truck.

Troy reported that the one ton has had many problems, and it needs to be traded in for a new one.

Mike Chaloupka also commented on the great work done by the employees on the swimming pool clean up.

Mike Nielsen of lot 1916 asked about the status of the Security Boat.

The Board announced that it was operational at this time.


Lake, Habitat & Fisheries Committee
Reported by: Russ Parmer

Russ announced that the committee held their meeting boating on the lake to gather information about areas that need shoreline stabilization and also potential issues with personal buoys. This list will be given to the office to use in the communication process with property owners.

Motion by Parmer, second by Battreall to approve the August Lake, Habitat, and Fisheries committee minutes. Motion carried unanimously.

[bookmark: _30j0zll]Finance Committee
Reported by: Chuck Sweeney

Review of Financial Statements
General Ledger – No major issues

Profit and Loss Statement – July
     Revenue – $5,059 better than plan 
     Expenses – $19,721 better than plan
     Net Income – $24,780 better than plan 

Profit and Loss Statement – YTD   
     Revenue - $22,406 better than plan   
     Expenses - $101,691 better than plan  
     Net Income - $132,480 better than plan 

Balance Sheet – Available Cash is $446,603

Cash Flow Statement – Decrease in Cash for period of $38,024

Capital Items – None

Past Due Accounts – 
      Dues -   $42,272 (34 accounts) – down $2,559 from previous month  
      Water - $6,967 (85 accounts) – up $1,423 from previous month
      Total -   $49,239 - up $4,282 from previous month

Total Write-Offs YTD – $575.57 No change from last month

Old Business: 

The committee had commented that the Board of Directors reduced the planned camera additions in order to help fund the purchase of a shore station for the security boat.
The installation of cameras will be put back into next year’s budget.

New Business: None

The committee is looking into the feasibility of using solar power for the Water and Wastewater plants. OPPD has referred BLA to an outside entity for a no cost feasibility study.

Motion by Larson, second by Battreall to approve the Finance committee meeting minutes. Motion carried unanimously.


Membership:

None

Appeals Committee       
Reported by: Chuck Sweeney

An appeal was made by Sam Minardi of lot 541 concerning violations of rule 217,245,254,301,406, & 430 of the Beaver Lake Handbook.

Motion by Wicht, second by Parmer to deny Mr. Minardi’s appeal of rule 217 (Drinking alcohol on Association roadway $200).
Approve the appeal of rule 245 (suspension order by security of 7 days plus $50 fine.
Approve the appeal of rule 254 Giving False/Misleading information to the Association $250.
Deny the appeal of rule 301(No Beaver Lake animal tag $25) and change it to a warning. 
Deny the appeal of rule 406 (violation of any state law $50; lack of fishing license on person).
Deny the appeal of rule 430 (threats to a Beaver Lake Employee $500) but change the violation to rule 208 (foul language in a common area $50)

Dave Hibler of lot 981 expressed his concern about the Board of Directors changing the violation considering the disposition of Mr. Minardi during the investigation by Reba Graf.

Mike Chaloupka of lot 1697 requested the Board table the decision until they review the camera footage of the event.

Bill Bohan of lot 1864 stated that Reba does a good job trying to control the violations of the rules around the lake and the Board of Directors should support her in the effort.

Motion by Wicht, second by Battreall to table the issue for further review. Motion carried unanimously



Election Committee
No Meeting Held


4. Security Summary Report: Reba Graf reported

Roads: 61 warnings and 4 citations.
Lake: 45 warnings and 18 citations

Reba stated that her team did a great job in the month of July, and they will be missed as they head back to school in August.

She expressed that property owners need to keep an eye on their contractors in respect to parking on the roads to avoid any fines being assessed.

Reba also stressed the need for property owners to get their UTV’s and golf carts licensed.

Regarding the safety of all who use the lake, it is of great importance for all to use life jackets and make sure there are enough available on the watercraft.

There were 24 vessel safety checks done in July, and many violations were not enough life jackets available.

5. Old Business

Update on Main Dam reported by Langford

Mike stated that Houston Engineering is working to help the funding efforts on the dam project.

He announced that the Lower Platte South Natural Resource District Sub Committee recommended approval of funding to their Board of Directors.

Mike explained that the application process with FEMA is also moving along, and we hope to hear an answer by September.

The focus of the engineering will be the Low-level conduit under the dam.

A representative from Houston Engineering will be at the September Board of Directors meeting to update the membership on the progress.

Question from the Membership:

Bill Barrett of lot 1868 asked when the engineering report will be given.

Mike stated the HEI representative will be here in September.

Russ announced that the Beaver Lake beach party/ Fire Dept. fundraiser is Saturday the 17th starting at 5:00.

Russ stated that there is an open position on the Board of Directors due to the resignation of a seated Board member. The open position will be advertised on the website for two weeks and then the Board will interview the candidates.

Resolution 2 revised was reviewed by the Board of Directors and explained to the public in attendance.

Motion was made by Parmer, second by Battreall to approve Resolution 2024-2 (revised). Motion carried unanimously.

Mike Chaloupka of lot 1697 asked how much time was left on Callie Watsons term?

Russ replied approx. a year and a half.

Bill Barrett of lot 1868 asked what the disposition is of the other 3 lots the Board of Directors want to sell?

Russ stated that the Board has not approved them for sale yet.

Bill Bohan asked if the Board received bids on lots E-5 and E-6.

Russ announced that bids have been received but can’t discuss the results at this time.

 
6.  New Business 
 
Mike Chaloupka of lot 1697 stated he saw the security boat on the lake and it’s good to see it back in use.

Scott Stangl of lot 463 asked where we are at on the videotaping of the Board meetings?

Matt Larson replied we are still working on that subject.

Joann Daly of lot 1256 said she believes grandchildren should be able to take watercraft out on the lake. She wants the Board of Directors to consider allowing grandchildren to be allowed to operate the property owners’ watercraft with a valid permit.

Jody Kriegler of lot 78 asked the Board of Directors to follow up on this topic.

Bill Barrett of lot 1868 referred to the July Board of Directors minutes which state Jon Baumgart voted for selling E-5 & E-6 when he abstained.

The July minutes will be reviewed and updated if needed.

Jody Kriegler of lot 78 stated the Ladies auxiliary is going to purchase additional tables for the clubhouse as well as an AED for use at the boat ramp during the summer.


Adjournment

Motion by Parmer seconded by Battreall to adjourn. Motion carried unanimously.
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