Beaver Lake Association
Board of Directors Meeting 
November 21, 2024
7:30 P.M.

Roll Call 

Russ Parmer – President		Present
Mike Langford – Vice President	Absent
Sandy Battreall – Secretary		Present
Matt Larson – Treasurer 		Present
Steve Wicht				Present			
Jon Baumgart				Present
Cathy Brink				Present
 

1.  Approval of the October 2024 Board of Director’s Minutes       

Motion made by Parmer and second by Battreall to approve the October Board of Directors minutes. Motion carried unanimously.

2. Building Inspector’s Report

[bookmark: _gjdgxs]Dave reported there were 9 miscellaneous permits in October. There are also 7 residential permits YTD.

 3. Committee Reports
	
Infrastructure Committee
Reported by Sandy Battreall

· Status Reports
· The committee reported that there was one water line break in October.
· The interior inspection on the south water tower has been completed.
· The framework to support the control panel has been installed.
· The blacktop overlay on Beaver Lake Blvd. has been completed.
· The winterization of BLA assets is complete
· The utility revenue was positive for the month with the dry weather and appears to be on target for the year.
· The Dredge has been taken out of the lake and winterized.
· The application for funding on the Main dam has been submitted to FEMA (Federal Emergency Management Agency).

Motion by Battreall, second by Parmer to approve Justin Tegels as the new chairman of the infrastructure committee following the resignation of John Frost.

The committee now has one opening should anyone in the community wish to apply for the position.

Troy Weatherby, Managing Director explained that the application for funding on the Dam has been submitted to the Federal Emergency Management Agency (FEMA) by the Nebraska Emergency Management Agency (NEMA). As soon as FEMA responds we will let the community know.

Troy also announced that the lake level monitoring and piezometer equipment will be installed starting on Friday the 22nd of November.

Motion by Battreall, second by Parmer to approve the infrastructure committee minutes. Motion carried unanimously. 

Bill Barrett of lot 1868 asked if Murray has ben notified of a possible utility increase for 2025.

Troy responded that they have been notified.


Lake, Habitat & Fisheries Committee
Reported by: Russ Parmer

The committee discussed the issue of Maui mats attached to stationary buoys should be removed every 72 hours by the handbook.

The committee discussed that we advertise on the website to have people interested in purchasing a new watercraft to submit their information to security to determine if they meet BLA specifications.

Discussion took place concerning the condition of the fishing pond in June and adding some aeration to prevent the fish kill from happening in the future.

The committee submitted a DCF concerning new days and hours for wake surfing. See the DCF in New Business.

Robert Culp of lot 942 asked how many wake boats could be on the lake on Mondays and Thursdays. 

Reba stated she would look it up and get back to him.

Robert Culp stated that there ultimately be more shoreline damage from the additional wake surfing.

Jon explained where wake boats should operate to avoid more shoreline damage. 

Motion by Parmer, second by Larson to approve the November Lake, Habitat, and Fisheries committee minutes. Motion carried unanimously.


[bookmark: _30j0zll]Finance Committee
Reported by: Chuck Sweeney

Review of Financial Statements
General Ledger – No major issues

Profit and Loss Statement – October
     Revenue – $20,619 better than plan 
     Expenses – $24,579 better than plan
     Net Income – $105,439 better than plan 

Profit and Loss Statement – YTD   
     Revenue - $55,250 better than plan   
     Expenses - $154,136 better than plan  
     Net Income - $277,311 better than plan 

Balance Sheet – Available Cash is $465,335

Cash Flow Statement – Decrease in Cash for period of $11,080

Capital Items – LS-9 Framework & frame parts $2,968; LS-9 electrical parts $542; LS-9 engineering $150; Road Paving $140,639; South Water Tower inspection $1,900; Sewer Plant computers $1,958

Past Due Accounts – 
      Dues -   $27,870 (26 accounts) – down $8,742 from previous month  
      Water - $4,035 (53 accounts) – down $477 from previous month
      Total - $31,905 - down $6,219 from previous month

Total Write-Offs YTD – $10,892 up $125 from last month

Old Business: 
None

New Business: 
The Finance Committee recommended moving items listed at a higher priority on the capital Improvements list down to a lower priority and moving three lower listed items up to a higher priority. The Capital Improvements list remains at 26 items that were recommended by the Infrastructure Committee. The Finance Committee also recommends stopping the 2025 capital improvement expenditures at number 11 on the list provided to the committee for a total of $465,402 in capital expenditures.

The Finance Committee recommends the rates for pavilion rental increase by $45 to $95 per rental; for primary and secondary boat stickers increase by $10 to $60; and wake boat stickers increase by $25 to $125.

The Finance Committee made a motion to recommend the water and sewer rate increase as stated in the proposed budget. Motion to approve made by Jerry Werner and seconded by Mike Nielsen. Motion carried unanimously.

The Finance Committee is recommending 10% dues increase for the fiscal year of 2025. Motion to approve made by jerry Werner and seconded by Jennifer Serkiz. Motion carried unanimously.

Motion by Larson, second by Parmer to approve the Finance committee minutes. Motion carried unanimously.

Membership:

Julie Stangl of lot 463 asked if the capital improvement list is publicized.

Matt explained they will be after they are approved by the Board.





Appeals Committee       
Reported by: Steve Oiness

The committee recommended to deny the appeals for 3 different fines for the owner of lot 254. The fines were for a broken water line, use of the lake while not in good standing, and a mowing fine.

Motion by Wicht, second by Parmer to deny the appeal fine assessed to the owner for a broken water line on lot 254. Motion carried unanimously.

Motion by Wicht, second by Parmer to deny the appeal for the fine on Member not in good standing to the owner of lot 254.

Motion by Wicht, second by Larson to deny the appeal for a mowing fine for the owner of lot 254.

Motion by Wicht, second by Larson to approve the November Appeals committee minutes. 

Matt Watson of lot 2205 asked on what grounds the second appeal was denied.

Reba explained the circumstances and that she would talk to him about it after the meeting.

Election Committee
No Meeting Held


4. Security Summary Report: Reba Graf reported

October Reports

Roads: 41 warnings and 15 citations.
Lake: 6 warnings and 1 citation

Reba mentioned that there were a few more cases of trespassing in October. 

Reba stated that all property owners should keep a lookout and report unfamiliar vehicles that may be repeatedly seen in their areas.

Reba thanked the people that helped to clean up the roadsides.

Reba gave a reminder of a CPR class she is putting on the 30th of November.

Reba expressed that there is a survey for property owners to fill out concerning a dog park. The survey will be open online until November 30th.

5. Old Business

    None

6. New Business 
 
Motion by Parmer, second by Battreall to approve DCF 354 concerning changing verbiage about Law enforcement in the handbook. Motion carried unanimously.

Motion by Parmer, second by Battreall to approve DCF 355. This allows wake boats to wake surf on Mondays and Thursdays from 11 a.m. to ½ hour after sunset. Motion carried 5 votes to 1.

Dale Long of lot 1465 asked what rate they will pay for the stickers.

Russ Parmer stated $60.

Dale stated there will be more shoreline damage from the additional boats.

Bill Barrett of lot 1868 stated the people that bought a wake boat know there would be a wait list to get a wake surf sticker.

Russ Parmer stated that Mondays and Thursdays seem to be lighter boat traffic days.

Carrissa Nielsen of lot 1916 stated the original wake boat count was set at 35. Mondays and Thursdays will allow more enjoyment time for more people.

Mike Chaloupka of lot 1697 asked if there is a problem, can the rule be changed back.

Russ stated it would be possible.

Robert Culp of lot 942 asked if there will be increased patrol at those times.

Reba stated yes there will.

Lindsey Barrett of lot 1920 asked why the covenant DCF’s are not on the agenda.

Russ Parmer stated they are tabled until the December meeting.

Carissa Nielsen of lot 1916 asked if the future meetings are going to be videotaped.

JoAnn Daly of lot 1256 read aloud a statement concerning allowing other family members to operate their watercraft without supervision.

Bill Barrett of lot 1868 submitted a member initiative to the Board of Directors. The initiative is to become an agenda item for the annual meeting in 2025 for the property owners to vote on. The addition concerns the sale of 3 lots. The initiative will be pending validation by the Election Committee.

Jim Vandevegt of lot 718 asked if we have leverage over pinpoint communications to have them add redundancy to their operation so there aren’t so many outages or problems.

Matt stated the Board will address the topic with pinpoint.

Dale Long reported that the people in the Carolinas were greatly appreciative for the donations given by the people of Beaver Lake. All items donated will help them make it through the winter.

Troy gave a short briefing concerning the collapse of the culvert in the southwest cove. There will need to be engineering done to determine how the future repairs will be accomplished. More information will be given at future board meetings.

Lindsey Barrett of lot 1920 stated we need to plan for accordingly for replacement of the aging infrastructure.

Adjournment

Motion by Battreall seconded by Larson to adjourn. Motion carried unanimously.
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