Beaver Lake Association
Board of Directors Meeting 
December 19, 2024
7:30 P.M.

Roll Call 

Russ Parmer – President		Present
Mike Langford – Vice President	Present
Sandy Battreall – Secretary		Present
Matt Larson – Treasurer 		Present
Steve Wicht				Present			
Jon Baumgart				Present
Cathy Brink				Present
 

1.  Approval of the November 2024 Board of Director’s Minutes       

Motion made by Parmer and second by Battreall to approve the November Board of Directors minutes. Motion carried unanimously.

2. Building Inspector’s Report

[bookmark: _gjdgxs]Dave reported there were 8 miscellaneous permits in November. There are also 7 residential permits YTD.

Motion by Parmer, second by Battreall to approve the November Building Inspectors report. Motion carried unanimously.

 3. Committee Reports
	
Infrastructure Committee
No meeting held

Lake, Habitat & Fisheries Committee
Reported by: Russ Parmer

The Lake & Habitat committee had decided not to change the procedure in the handbook as to who is allowed to operate watercraft on Beaver Lake. The limitation is the property owner, spouse, sons or daughters.
The Board of Directors explained that they are still reviewing possible options regarding this topic.

Russ reported that the committee made a recommendation to eliminate weight restrictions on surf boats and maintain the rule for 22’ maximum length.

This topic will continue to be discussed by the Board of Directors.

The committee is submitting a DCF concerning changing the Zebra Mussel exam to a Water Safety exam. See the DCF in New Business of these minutes.

The Lake and Habitat committee has been discussing the issue of Bird Flu cases in Nebraska. They ask if people see dead geese in the area to notify them so they can be investigated for the flu and disposed of properly.

Motion by Parmer, second by Larson to approve the December Lake, Habitat, and Fisheries committee minutes. Motion carried unanimously.

Joann Daly of lot 1256 stated she was disappointed in the Lake committee’s decision. She said they can’t see family value in allowing all family members to use the property owner’s watercraft.

Mike Chaloupka of lot 1697 stated changing the zebra mussel test to a water safety test where they have to score 80% or better is a great thing.


[bookmark: _30j0zll]Finance Committee
Reported by: Chuck Sweeney

Review of Financial Statements
General Ledger – No major issues

Profit and Loss Statement – October
     Revenue – $2,570 better than plan 
     Expenses – $19,172 better than plan
     Net Income – $21,940 better than plan 

Profit and Loss Statement – YTD   
     Revenue - $57,820 better than plan   
     Expenses - $168,503 better than plan  
     Net Income - $295,327 better than plan 

Balance Sheet – Available Cash is $506,913

Cash Flow Statement – Decrease in Cash for period of $133,704

Capital Items – LS-9 panel parts $209; North Clubhouse Furnace $5,747; Snowplow and decals for new unit 1 truck $10,994.

Past Due Accounts – 
      Dues -   $40,111 (37 accounts) – up $12,241 from previous month  
      Water - $5,872 (78 accounts) – up $1,819 from previous month
      Total - $45,983 - up $14,778 from previous month

Total Write-Offs YTD – $10,892 unchanged from last month

Old Business: 
None

New Business: 


The Board of Directors agreed with the finance committee to have Jay Priefert and Troy begin looking at banks for a line of credit for the Dam and SW cove projects.

Motion by Larson, second by Parmer to approve the Finance committee minutes. Motion carried unanimously.

Membership:

Lindsey Barret of lot 1920 asked about the snowplow expense mentioned in the capital expense items.

Matt explained it was a replacement plow for the truck just purchased.

Appeals Committee       
No meeting held


Election Committee
Reported by: Carol Goller

The committee met on Dec. 9, 2024, to validate signatures on the petition presented at the November 2024 Board meeting.

The committee verified 184 valid signatures.

Motion by Parmer, second by Wicht to approve the December 9 Election committee minutes. Motion carried unanimously.

4. Security Summary Report: Reba Graf reported

October Reports

Roads: 21 warnings and 3 citations.
Lake: 0 warnings and 0 citation

Reba urged property owners not to park on the roadways at any time to avoid accidents and citations.

Reba stated she had 12 people attend the CPR class on the 30th of November.


5. Old Business

The Board took the following action on an appeal that was tabled in October 2024.

Motion by Parmer, second by Wicht to approve the appeal for David Walker of lot 1117.

Motion by Parmer, second by Battreall to approve DCF 353 with clarification concerning the first sentence. Motion carried unanimously.
Motion by Parmer, second by Battreall to approve DCF 352. Motion carried unanimously.

Motion by Parmer, second by Battreall to approve DCF 351. Motion carried unanimously. 

Bill Barrett of lot 1868 stated that the sentence regarding the 1050 lake level should be in each section not just Residential covenant restrictions.

The Board stated they will clarify the question with the attorney.

Motion by Parmer, second by Larson to approve DCF 350. Motion carried unanimously.

Bill Barrett of lot 1868 stated that it appears the Board may allow properties to be split by DCF 350.

Russ stated that it gives the Board the ability to review and approve or deny a request to split a commercial lot.

Don Gallagher of lot 1423 asked where the entrance for commercial lot 2801 will be allowed.

Matt stated the entrance will be off of Rock Bluff Rd.

6. New Business 
Motion by Parmer, second by Battreall to approve DCF 356. This addresses the renaming and structuring of what was called the Zebra Mussel exam. Motion carried unanimously.

Chuck Sweeney of lot 1744 stated the change is good but there still needs to be verbiage concerning zebra mussels to help protect other lakes.

Russ Parmer stated that the Board of Directors has decided to put the sale of lots 462, 719, and 968 on the May 2025 ballot. The membership will get to decide if these underutilized lots should be sold or retained.

Motion by Parmer, second by Battreall to place lots 462, 719, and 968 on the 2025 election ballot to allow the property owners to vote whether these lot should be sold. Motion carried unanimously.

Russ Parmer announced that the “Member petition” presented at the November board meeting has the required signatures validated by the election committee at 184. The petition language includes lot 1030B. The board approved the sale of lot 1030B during the Aug 15 board meeting passing Resolution 2024-2 Revised. This means the member petition process described in Section 4 of the BY LAWS isn’t applicable since this action is attempting to reverse a board action. The correct process to require a vote to reverse a board action is described in Section 13 Referendum by Membership. Furthermore Section 13 criteria states that “interested members shall present to the association within sixty days of the action of the board of directors at the regular scheduled monthly meeting”. Since this petition is a referendum, it fails the 60-day criteria laid out in section 13 means petition is not valid. 

Motion by Parmer, second by Larson to deny the member petition based on it not meeting the criteria set forth in the By-laws. Motion carried unanimously.

Bill Barrett of lot 1868 stated the petition was done under member initiative per the by-laws. He also stated that lot 1030 is a green space.

The Board of Directors thanked the Fishing Club for the new chairs they purchased for the clubhouse.

Adjournment

Motion by Parmer second by Larson to adjourn. Motion carried unanimously.
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