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Infrastructure Committee Meeting Minutes
February 5, 2024


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mary Reineke, Steve Felthousen, Justin Tegels, Carol Goller, Brad Renner (Board Rep), Sandy Battreall (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We had no new water main breaks. The PLC upgrade at our WTP has been completed and is operational. The committee will tour the WTP in April.  
3.1.2. LS 9 work plans continue; at LS 12 we have replaced a faulty wire, and more extensive repairs will be made. 
3.1.3. The vehicle replacement schedule is being updated. The Ford Escape engine failed; the 1997 front-end loader needed brake repairs and will require transmission work.
3.1.4. The annual dam report showed no new concerns. The committee reviewed our dam’s construction at length; we are moving forward with soliciting an engineering firm to assess the two questions suggested in the state report.  
3.1.5. Dock ramps have been readied for spring. The committee again discussed mitigating rock washout at the third lane. 
3.2. Utility rate data show we were well on target for 2023. We make minor tweaks to our tracking tool as appropriate. 

4. New business.
4.1. The committee discussed cleanup day.
4.2. Mr. Weatherby presented the 2024 Capital Projects budget. 
4.3. Mr. Weatherby displayed maps depicting the board’s model to replat and sell a few lots. The board will present the plan to the community in the clubhouse on Thursday. 

5. Next meeting 6 p.m. Monday, March 4, 2024. 

6. The meeting adjourned at 8:15 p.m.
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