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Infrastructure Committee Meeting Minutes
March 4, 2024


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: John Frost, Mary Reineke, Steve Felthousen, Justin Tegels, Mike Langford, Carol Goller, Brad Renner (Board Rep), Sandy Battreall (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We had one water main break which was repaired. Mr. Weatherby explained next steps to locate the source of our ongoing water leak. We upgraded equipment to improve filtering capacity at the WTP. 
3.1.2. LS 12 repairs have been completed. OPPD will remove the unneeded power pole on their schedule.  
3.1.3. Mr. Frost suggested sonar for the dredge to maximize efficiency. One component in two of our lawnmowers has been recalled and that component will be replaced; repairs to two vehicles will be made. 
3.1.4. Gate arms at the ramp will be placed soon.  
3.2. The committee discussed potential clubhouse complex renovations. 
3.3. Utility rate data show we are on target so far for 2024. 
3.4. RFPs to eight dam engineering firms have been sent. Specialists will propose how to assess the two areas of concern highlighted by the state report. Responses are due by June 1. 

4. No new business.

5. Next meeting 6 p.m. Monday, April 1, 2024. 

6. The meeting adjourned at 7 p.m.


