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Infrastructure Committee Meeting Minutes
April 1, 2024


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mary Reineke, Steve Felthousen, Justin Tegels, Carol Goller, Brad Renner (Board Rep), Sandy Battreall (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. The committee discussed our plan to use Nebraska Rural Water’s equipment to try to find the location of our water leak. The process is expected to take some time. Work at the pumphouse at the WTP is scheduled. 
3.1.2. LS 9 engineering is progressing on schedule and work will go out for bid soon. The committee discussed safety measures for our wastewater treatment employees. 
3.1.3. The dredge will be placed tomorrow. Repairs were made to our lawn mowers and front-end loader. 
3.1.4. The area at the new culvert on Verdon Circle will be regraded and seeded.  
3.1.5. The committee questioned fish cleaning on access lots. The matter will be referred to Lake and the fishing club for discussion. 
3.1.6. The committee discussed work on the third lane at the ramp.  
3.2. The committee will tour the WTP April 20. 
3.3. Utility rate data show we were slightly negative for the month but still on target for 2024. 
3.4. RFPs to eight dam engineering firms have been sent. Two have sent teams for an onsite inspection, and a third firm has made initial contact.  Responses are due by June 1. 

4. No new business.

5. Next meeting 6 p.m. Monday, May 6, 2024. 

6. The meeting adjourned at 6:45 p.m.
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