[bookmark: _Hlk105483240]
Infrastructure Committee Meeting Minutes
May 6, 2024


1. Mr. Frost called the meeting to order at 8:30 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mary Reineke, Mike Langford, Justin Tegels, Carol Goller, Sandy Battreall (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We are reasonably sure we have found and the location of our water leak and repaired it; after a full 30 days of data we will be able to verify that was the culprit. One planned water outage repaired a pipe at the east end. 
3.1.2. LS 9 engineering is final and components are here, so the project is ready for bid. LS 2 had a line break at the same spot as occurred previously. We will investigate to determine how to prevent recurrence.  
3.1.3. One area around LS 5 will be reseeded. 
3.1.4. Maintenance issues at the boat ramp and security building were flagged for repair. 
3.1.5. The pool is being prepared for the season. 
3.2. Utility rate data show we are still on target for 2024. 
3.3. The committee along with the Dam Task Force spent significant time interviewing one dam engineering firm before the meeting, and will meet again Tuesday at 6 p.m. to interview the second company. The committee will then recommend its selection to the Board. 

4. No new business.

5. Next committee + Dam Task Force meeting 6 p.m. Tuesday, May 7, 2024. Next committee meeting 6 p.m. Monday, June 3, 2024. 

6. The meeting adjourned at 9 p.m.
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