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Infrastructure Committee Meeting Minutes
June 3, 2024


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mary Reineke, Justin Tegels, Norm Koester (visitor), Carol Goller, Sandy Battreall (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We have found the location of our excessive water leak and fixed it; we’re waiting for the ground to settle before completing landscape work. We also had one water line break which was repaired. 
3.1.2. LS 9 components are here, so the project is ready for bid. 
3.1.3. Picnic table repair at SU 7 and AL 1865 repositioning were flagged. 
3.1.4. Repair work at the ramp building was done.  
3.1.5. The pool and Coconuts passed their inspections and are open for the season. 
3.2. Capital projects for 2024 are on temporary hold pending board review of dam funding needs. The committee noted the inadvisability of neglecting 2024 infrastructure projects. Mr. Tegels suggested asking HEI to provide a 6-month cash flow projection to help us plan for budgeting.   

4. New business
4.1. * Ms. Goller moved, Mr. Tegels seconded that the committee recommend Norm Koester for appointment to the Infrastructure Committee. Motion carried. 
4.2. *The committee recommends BLA sign the agreement with HEI. 
4.3. *The committee recommends BLA allocate $20,000 to upgrade piezometer reading capability. The data collected will be critical for assessing further progress on dam repairs. 
4.4. Future committee meetings may be rescheduled to accommodate HEI’s meeting with the dam task force. 

5. The meeting adjourned at 6:30 p.m.

6. Next committee meeting 6 p.m. Monday, July 1, 2024. 
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