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Infrastructure Committee Meeting Minutes
July 1, 2024


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mary Reineke, Justin Tegels, Norm Koester (visitor), Steve Felthousen, Carol Goller, Sandy Battreall (Board member), Jon Baumgart (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We had one water line break which was repaired. Our water accountability has returned to normal after the significant leak was located and repaired.
3.1.2. The committee discussed concerns about lift stations during protracted power outages. We will test to determine our limitations in manpower and equipment. Grease at LS 10 is unexplained. The board is expected to discuss timing the LS 9 project at their work session. 
3.1.3. The dredge’s winch was repaired. Vehicles are in working order. 
3.1.4. Downspouts at the boat ramp building need to be assessed. 
3.1.5. An eagle scout project tidied an area of the nature trail. 
3.1.6. The retaining wall east of the clubhouse is being completed. 
3.1.7. The committee discussed additional docks at the clubhouse and their orientation. 
3.2. Utility rates are down for the month due to 5” of rain in June. 
3.3. The WTP loan was paid off in June and the new billing will address Infrastructure needs. 
3.4. The board approved the expenditure of $20K for upgraded piezometers for the dam. 

4. New business
4.1. The committee discussed fireworks on the dam, which are considered safe. 

5. The meeting adjourned at 6:30 p.m.

6. Next committee meeting 6 p.m. Monday, August 5, 2024. 


