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Infrastructure Committee Meeting Minutes
September 9, 2024


1. Mr. Frost called the meeting to order at 6:45 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mary Reineke, Justin Tegels, Norm Koester, Steve Felthousen, Carol Goller, Sandy Battreall (Board member), Kathy Brink (Board Member), Carissa Nielsen (Guest), Mike Nielsen (Guest), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We had one water line break which was repaired. 
3.1.2. We have a sewer line being repaired on Dunbar this week. Bids for LS 9 work have been received. 
3.1.3. We have three quotes to replace Mr. Weatherby’s truck. The 2011 one-ton truck will be evaluated and prepped for winter; we are researching replacement costs for it for next year’s budget. The skid loader has functioned well.  
3.1.4. We have six new security cameras. 
3.1.5. Winterization at the clubhouse area will be scheduled for later this month. 
3.2. Utility rates were positive for the month and are expected to be on target for the year.  
3.3. Piezometer upgrade equipment has been ordered.   
3.4. The committee continued its discussion of 2025 capital project requests. Next month we will prioritize the project list and send our recommendations to Finance. 

4. New business
4.1. A representative from HEI, the dam engineering firm, will provide information to the community at the September Board meeting. 

5. Next committee meeting 6 p.m. Monday, October 7, 2024. 

6. The meeting adjourned at 8:15 p.m.





