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Infrastructure Committee Meeting Minutes
October 7, 2024


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mary Reineke, Justin Tegels, Norm Koester, Carol Goller, Sandy Battreall (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We had two water line breaks. Maintenance on the south water tower has been scheduled for Oct 16. A furnace for the WTP is being built. 
3.1.2. Placement of the framework for electrical equipment at LS 9 should be completed next month, and bids for outside work to complete the project are due later this month. 
3.1.3. The 2011 one-ton truck has been prepared for winter after a seal was replaced. Mr. Weatherby will send the committee the updated vehicle replacement schedule.   
3.1.4. Road surfacing is planned for the end of the month. 
3.1.5. There was minor damage to the playground apparatus at RL 7. 
3.1.6. The repair project for the closed east ramp is on our capital projects list.  
3.1.7. Winterization at the clubhouse area will be scheduled for later this month. 
3.2. Utility rates were positive for the month and are expected to be on target for the year with very little margin. Rate increases are expected for 2025. 
3.3. We are continuing to work with HEI toward a FEMA grant for the dam project. Piezometer equipment is expected soon and will be installed. 
3.4. *The committee prioritized its 2025 capital projects and reviewed the 2025 operations/maintenance budget. Ms. Goller moved, Ms. Reineke seconded to approve both the 2025 capital projects list and the 2025 operations/maintenance budgets. Motion carried. The next step is for Finance to determine how to fund. 

4. No new business

5. Next committee meeting 6 p.m. Monday, November 4, 2024. 

6. The meeting adjourned at 7:30 p.m.




