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Infrastructure Committee Meeting Minutes
November 4, 2024


1. Mr. Frost called the meeting to order at 6 p.m. 
	
2. Attendance: John Frost, Jim Wieringa, Mary Reineke, Justin Tegels, Norm Koester, Carol Goller, Sandy Battreall (Board member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. A water line break over the weekend has been repaired. Maintenance on the south water tower has been completed; we are still awaiting the final report.  
3.1.2. LS 9 framework framework for electrical equipment has been completed, and the committee reviewed the selected bid for outside work to complete the project. 
3.1.3. The new truck for Mr. Weatherby is here; the plow will be attached this week. The dredge is in drydock and will have some wire repair work done. 
3.1.4. Access area rubbish bins will be removed this week. Plans for work at CL 14 will be developed soon. The committee discussed the sale of three residential lots to help pay for the dam project. 
3.1.5. The committee discussed the ongoing need to repair the closed east ramp. Funds are critical so we can have the precast structures created over the winter.
3.1.6. Winterization of BLA assets is almost complete. 
3.2. * The committee discussed appropriate utility rate increases for next year. Ms. Goller moved, Mr. Wieringa seconded, to recommend rate hikes for 2025. Motion carried. Particulars will be forwarded to Finance.  
3.3. We are continuing to coordinate with HEI and state officials toward securing a FEMA grant for the dam project. Piezometer equipment is still not here. The delay is not on our end.  

4. New business
4.1. The committee discussed a potential future relocation of the WWTP. 
4.2. *Mr. Frost resigned from the committee. Ms. Goller nominated, Ms. Reineke seconded, Justin Tegels as Chair of the Infrastructure Committee. Unanimous approval. The committee thanks Mr. Frost for his diligence and hard work during his years of service on Infrastructure and the former Utilities Committee. Infrastructure now has one opening.  

5. Next committee meeting 6 p.m. Monday, January 6, 2025.  

6. The meeting adjourned at 7:30 p.m.

