Finance Committee Minutes
Thursday January 11, 2024

Present:  Chuck Sweeney-Chairperson, Mike Nielsen, Jay Priefert, Eric Stockwell, Jerry Werner, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Matt Larsen Board Member Rep   

Absent:   Ron Prchal-Board Treasurer, Jennifer Serkiz

Review of Financial Statements
a. General Ledger – No major issues

b. Profit and Loss Statement – December
     Revenue – $13,511 better than plan 
     Expenses – $95,482 better than plan
     Net Income – $105,518 better than plan 
c. Profit and Loss Statement – YTD   
     Revenue - $74,628 better than plan   
     Expenses - $173,208 better than plan  
     Net Income - $284,111 better than plan 
d. Balance Sheet – Available Cash is $158,563
e. Cash Flow Statement – Decrease in Cash for period of $332,909.
f. Capital Items – $2,085 Lift Station 5 Retrofit; WTP computer update $106,158.

g. Past Due Accounts – 
      Dues -   $36,664 (31 accounts) – down $3,423 from previous month  
      Water - $5,680 (72 accounts) – up $14 from previous month
      Total -   $42,344 -- down $3,409 from previous month

Total Write-Offs YTD - $25011; up $249 from previous month
Old Business:  2023 Budget Carry over proposed estimate of $100k to 2024 budget.  The Board will make a final determination for the 2024 budget at the next Board Meeting. 

New Business:  Public Meeting in February lot changes were discussed. Troy requested attendance to attend meeting February 8th immediately following Finance Committee Meeting. 

Motion to Approve January 11, 2024, Minutes by Eric Stockwell and seconded by Jay Priefert. Motion Carried Unanimously

Motion to adjourn by Mike Nielsen and seconded by Jay Priefert.  Motion approved.
Next meeting is scheduled for February 8, 2024, at 6pm at the Clubhouse.

