Finance Committee Minutes
Thursday February 8, 2024

Present:  Chuck Sweeney-Chairperson, Mike Nielsen, Jennifer Serkiz, Jerry Werner, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Ron Prchal – BLA Treasurer, 

Absent:   Eric Stockwell, Jay Priefert

Review of Financial Statements
a. General Ledger – No major issues

b. Profit and Loss Statement – January
     Revenue – $1,158 better than plan 
     Expenses – $383 better than plan
     Net Income – $1,737 better than plan 
c. Profit and Loss Statement – YTD   
     Revenue - $1,158 better than plan   
     Expenses - $383 better than plan  
     Net Income - $1,737 better than plan 
d. Balance Sheet – Available Cash is $158,522
d. Cash Flow Statement – Decrease in Cash for period of $99,183
f. Capital Items – None

g. Past Due Accounts – 
      Dues -   $34,033 (28 accounts) – down $2,631 from previous month  
      Water - $6,817 (84 accounts) – up $1,137 from previous month
      Total -   $40,850 -- down $1,494 from previous month

Total Write-Offs YTD - None
Old Business: None

New Business:  There was a discussion about potential use of solar energy to reduce electrical costs long term.

Motion to Approve February 8, 2024, Minutes by Jerry Werner and seconded by Jennifer Serkiz. Motion Carried Unanimously

Motion to adjourn by Mike Nielsen and seconded by Ron Prchal.  Motion approved.
Next meeting is scheduled for March 14, 2024, at 6pm at the Clubhouse.
