Finance Committee Minutes
Thursday March 14, 2024

Present:  Jerry Werner, Jay Priefert, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Ron Prchal – BLA Treasurer, 

Absent:   Chuck Sweeney, Mike Nielsen, Jennifer Serkiz

Review of Financial Statements
a. General Ledger – No major issues

b. Profit and Loss Statement – February
     Revenue – $7,873 better than plan 
     Expenses – $10,374 better than plan
     Net Income – $18,454 better than plan 
c. Profit and Loss Statement – YTD   
     Revenue - $10,146 better than plan   
     Expenses - $5,697 better than plan  
     Net Income - $16,244 better than plan 
d. Balance Sheet – Available Cash is $473,667
d. Cash Flow Statement – Increase in Cash for period of $563,378
f. Capital Items –$1,000 LS 5 engineering (final bill); $2,900 LS 9 engineering

g. Past Due Accounts – 
      Dues -   $38,710 (30 accounts) – up $4,677 from previous month  
      Water - $3,418 (39 accounts) – down $3,400 from previous month
      Total -   $42,128- up $1,278 from previous month

Total Write-Offs YTD - None
Old Business:  None

New Business: 
-Lift Station 9 bids have been sent out to the contractors for review.
-The walk through the Water Treatment Plant for the committees will be April 20, at 9:00 am.


Motion to Approve March 14, 2024, Minutes by Jay Priefert , and seconded by Eric Stockwell.  Motion Carried Unanimously

Motion to adjourn by Jerry Werner, and seconded by Eric Stockwell.  Motion approved.
Next meeting is scheduled for April 11, 2024, at 6pm at the Clubhouse.
