Finance Committee Meeting
Thursday April 11, 2024

Present:  Chuck Sweeney-Chairperson, Mike Nielsen, Jennifer Serkiz, Jay Priefert, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Ron Prchal – BLA Treasurer, 

Absent:   Jerry Werner

Review of Financial Statements
a. General Ledger – No major issues

b. Profit and Loss Statement – March
     Revenue – $6,069 worse than plan 
     Expenses – $10,185 better than plan
     Net Income – $11,300 better than plan 
c. Profit and Loss Statement – YTD   
     Revenue - $4,077 better than plan   
     Expenses - $12,768 better than plan  
     Net Income - $24,431 better than plan 
d. Balance Sheet – Available Cash is $379,064
d. Cash Flow Statement – Decrease in Cash for period of $101,499
f. Capital Items –$6,780 for BLA Lot Surveys; $474 Office Cabinet; $8,841 Vehicle Repair Unit 9

g. Past Due Accounts – 
      Dues -   $34,444 (27 accounts) – down $5,266 from previous month  
      Water - $10,006 (67 accounts) – up $6,588 from previous month
      Total -   $43,450- up $1,322 from previous month

Total Write-Offs YTD – $500.57
Old Business:  Need to make correction to March Statement of Cash Flow in the March Minutes: the amount should have been $356,378, but was incorrectly typed as $563,378.

New Business: Audit report from Dinklage was distributed and comment due in next month’s meeting. Reviewed BLA cleaning protocol and annual expenses.

Motion to Approve April 10, 2024, Minutes by Jennifer Serkiz and seconded by Jay Priefert. Motion Carried Unanimously

Motion to adjourn by Mike Nielsen and seconded by Chuck Sweeney.  Motion approved.
Next meeting is scheduled for May 9, 2024, at 6pm at the Clubhouse.
