Finance Committee Minutes
Thursday May 9, 2024

Present:  Chuck Sweeney-Chairperson, Mike Nielsen, Jennifer Serkiz, Jerry Werner, Jay Priefert, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Ron Prchal – BLA Treasurer, 

Absent:   

Review of Financial Statements
a. General Ledger – No major issues

b. Profit and Loss Statement – April
     Revenue – $9,242 better than plan 
     Expenses – $37,184 better than plan
     Net Income – $46,651 better than plan 
c. Profit and Loss Statement – YTD   
     Revenue - $14,112 better than plan   
     Expenses - $47,929 better than plan  
     Net Income - $69,852 better than plan 
d. Balance Sheet – Available Cash is $335,964
e. Cash Flow Statement – Decrease in Cash for period of $36,628
f. Capital Items- $1,200 LS 9 Engineering
g. Past Due Accounts – 
      Dues -   $36,958 (32 accounts) – up $3,514 from previous month  
      Water - $9,563 (70 accounts) – down $443 from previous month
      Total -   $46,521- up $3,071 from previous month

Total Write-Offs YTD – $500.57 unchanged from last month
Old Business:  Review 2023 Audit

New Business: 
Review proposal for concrete slab for 3rd lane at boat ramp. Finance Committee recommends we table this request and put a sign up if water levels lower during the summer months. 

Review security request for new shore station.  Finance Committee recommends a review of other options and consider repairing current boat lift if possible. The committee feels that the Security boat should not remain in the water for an extended period of time.

Motion to Approve May 9, 2024, Minutes by Jennifer and seconded by Eric. Motion Carried Unanimously

Motion to adjourn by Eric and seconded by Jerry.  Motion approved.
Next meeting is scheduled for June 13, 2024, at 6pm at the Clubhouse.
