Finance Committee Minutes
Thursday June 13, 2024

Present:  Chuck Sweeney-Chairperson, Jerry Werner, Jay Priefert, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Matt Larson – BLA Treasurer, 

Absent:   Mike Nielsen, Jennifer Serkiz, Eric Stockwell

Review of Financial Statements
a. General Ledger – No major issues

b. Profit and Loss Statement – May
     Revenue – $9,684 better than plan 
     Expenses – $26,053 better than plan
     Net Income – $35,838 better than plan 
c. Profit and Loss Statement – YTD   
     Revenue - $25,010 better than plan   
     Expenses - $64,775 better than plan  
     Net Income - $98,110 better than plan 
d. Balance Sheet – Available Cash is $634,961
e. Cash Flow Statement – Increase in Cash for period of 337,050
f. Capital Items- $90,379 LS 9 control panel and motors
g. Past Due Accounts – 
      Dues -   $44,844 (35 accounts) – up $7,886 from previous month  
      Water - $7,167 (35 accounts) – down $2,396 from previous month
      Total -   $52,011- up $5,490 from previous month

Total Write-Offs YTD – $575.57 up $75 from last month
Old Business: None
 
New Business:  Had a discussion about retaining committee members.


Motion to Approve June 13, 2024, Minutes by Jay and seconded by Jerry. Motion Carried Unanimously

Motion to adjourn by Chuck and seconded by Jay.  Motion approved.
Next meeting is scheduled for July 11, 2024, at 6pm at the Clubhouse.
