Finance Committee Minutes
Thursday July 11, 2024

Present:  Chuck Sweeney-Chairperson, Mike Nielsen, Jennifer Serkiz, Jerry Werner, Jay Priefert, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Matt Larson – BLA Treasurer, 

Absent:   

Review of Financial Statements
a. General Ledger – No major issues

b. Profit and Loss Statement – June
     Revenue – $7,363 worse than plan 
     Expenses – $34,387 better than plan
     Net Income – $27,024 better than plan 
c. Profit and Loss Statement – YTD   
     Revenue - $17,547 better than plan   
     Expenses - $90,677 better than plan  
     Net Income - $116,338 better than plan 
d. Balance Sheet – Available Cash is $485,981
e. Cash Flow Statement – Decrease in Cash for period of $152,216
f. Capital Items- $3,490-mag meter for raw water pump; $33,546-WW analytical instrumentation; $8,059 security boat repair

g. Past Due Accounts – 
      Dues -   $45,131 (35 accounts) – down $287 from previous month  
      Water - $8,390 (62 accounts) – up $1,223 from previous month
      Total -   $53,521- up $1,510 from previous month

Total Write-Offs YTD – $575.57 no change from last month
Old Business: 
A vote was conducted for chairperson of the Finance Committee; Chuck Sweeney was nominated and voted in as Chairperson.

A vote was conducted for vice-chairperson; Jerry Werner was nominated and voted in as Vice-Chairperson.
 
New Business: 
Finance Committed discussed evaluating the feasibility of using solar power for powering the waste water and water treatment plants.
Discussed the request to have the budget committee evaluate the monthly contingency balance. The Finance Committee feels there is adequate oversight of the contingency fund by the Finance Committee and the Board of Directors.


Motion to Approve July 11, 2024, Minutes by Eric Stockwell and seconded by Jennifer Serkiz. Motion Carried Unanimously

Motion to adjourn by Eric Stockwell and seconded by Jay Preifert.  Motion approved.
Next meeting is scheduled for August 8, 2024, at 6pm at the Clubhouse.
