Finance Committee Minutes
Thursday December 12, 2024

Present: Chuck Sweeney-Chairperson; Mike Nielsen, Jerry Werner, Jennifer Serkiz, Eric Stockwell, Sue Stark-BLA Office Accounts Manager; Matt Larson-BLA Treasurer

Absent: Jay Priefert, Troy Weatherby-BLA Managing Director

Review of Financial Statements

a. General Ledger – No major issues

b. Profit and Loss Statement – November
  	      Revenue – $2,570 better than plan 
   	      Expenses – $19,172 better than plan
 	      Net Income – $21,940 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $57,820 better than plan   
     	       Expenses - $168,503 better than plan  
     	       Net Income - $295,327 better than plan 

d. Balance Sheet – Available Cash is $506,913

e. Cash Flow Statement – Decrease in Cash for period of $133,704

f. Capital Items- LS-9 panel parts $209; North Clubhouse Furnace $5,747; Snowplow and decals for new unit 1 truck $10,994

g. Past Due Accounts – 
      	      Dues -   $40,111 (37 accounts) – up $12,241 from previous month  
      	      Water - $5,872 (78 accounts) – up $1,819 from previous month
      	      Total -   $45,983- up $14,778 from the previous month

Total Write-Offs YTD – $10,892 unchanged from last month

Old Business: 
2025 Budget Update


New Business: 
· Board recommended Jay Priefert take point to evaluate loan possibilities for the SW culvert and dam project and the Finance Committee agrees with the recommendation.
· Committee recommends putting money from the income on the sales of lots and a portion of the tapping fees be placed in an interest bearing account and track an account for how these funds are spent. 

Motion to Approve December 12, 2024, Minutes by Mike  Nielsen and seconded by Jerry Werner. Motion Carried Unanimously.

Motion to adjourn by Jennifer Serkiz and seconded by Eric Stockwell. Motion approved.

Next meeting is scheduled for January 9, 2025 at 6pm at the Clubhouse.

