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Infrastructure Committee Meeting Minutes
January 6, 2025


1. Mr. Tegels called the meeting to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Steve Felthousen, Carol Goller, Sandy Battreall (Board member), Troy Weatherby (Managing Director); guests Dan Hoins, Julie Wagner, Tonya Mathison, Kevin Hoffart, and Andy Kayhanfar 

3. Old Business 
3.1. Status Reports
3.1.1. The rickety furnace at the WTP is scheduled for replacement next week. There were no water line breaks.  
3.1.2. LS 9 work will resume when weather allows. We had two sewer line breaks that were repaired. We are having replacement parts made to maintain WWTP equipment.
3.1.3. Equipment needed for winter use is all operable and ready. One minor fender bender occurred during the  recent ice storm.
3.1.4. Access area rubbish bins will be removed. A ladder on AL 1860 keeps being placed in the water; to prevent ice damage we keep moving it back out. 
3.1.5. The committee discussed the ongoing need to repair the closed east ramp. 
3.1.6. An aging furnace at the clubhouse has been replaced.
3.2. The committee reviewed utility rate data for 2024, which ended slightly positive. New rates are in effect. 
3.3. Piezometer data is being collected from the upgrade equipment. 

4. New business
4.1. Mr. Weatherby described the collapse of the culvert in the SW cove, and its temporary repair. The committee discussed that reengineering project at some length. Various options will be presented by the engineers, and a permanent solution will begin in spring.  
4.2. The committee discussed a potential future relocation of the WWTP. This is a long-term possibility to consider at some nebulous future date. 
4.3. Applicants for the committee’s open position introduced themselves and provided brief bios. The committee thanks all applicants for their interest.  

5. Next committee meeting 6 p.m. Monday, February 3, 2025.  

6. The meeting adjourned at 7 p.m.



