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Infrastructure Committee Meeting Minutes
March 3, 2025


1. Mr. Tegels called the meeting to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Dan Hoins, Carol Goller, Russ Parmer (Board President), Sandy Battreall (Board member), Troy Weatherby (Managing Director); Mike Sotak, Jared Hemphill, and Connor Kelley (Representatives from HEI)

3. Old Business 
3.1. Status Reports
3.1.1. There is another unidentified water leak. The replacement furnace for the WTP still is not available, although we do have the [budgeted] new office area furnace. 
3.1.2. Work on LS 9 is expected to resume around the end of the month, weather contingent.
3.1.3. Structural maintenance work at access areas will be performed.
3.1.4. A picnic table at the campground needs minor repair. 
3.1.5. Design is being completed on the precast concrete forms for the boat ramp. Placement will be scheduled at a later time. 
3.2. Utility rate data show we are on track.
3.3. Mr. Sotak and the engineers presented constraints to SW culvert repairs and proposed preliminary options for repair. Productive discussion followed. HEI will tailor ideas that incorporate our feedback and provide additional information in a few weeks. 

4. New business – The committee considered the future potential of solar power technology at the clubhouse, along with a generator. 

5. Next committee meeting on or before 6 p.m. Monday, April 7, 2025.  

6. The meeting adjourned at 8 p.m. 


