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Infrastructure Committee Meeting Minutes
April 7, 2025


1. Mr. Tegels called the meeting to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Dan Hoins, Carol Goller, Sandy Battreall (Board member), Russ Parmer (Board President), Steve Wicht (Board member), Troy Weatherby (Managing Director); Mike Sotak, Jared Hemphill (Representatives from HEI)

3. Old Business 
3.1. Status Reports
3.1.1. We have not located our water leak. Mandated routine work on the north water tower will be scheduled when practicable.  
3.1.2. At LS 9 we removed a tree whose roots were impinging on the utility line; boring for the new line is planned for next week.  
3.1.3. A mower failed; its budgeted replacement will be purchased as soon as a suitable mower becomes available. 
3.1.4. Road paving is projected for May. 
3.1.5. Maintenance work at the campground and access areas has been performed. More cameras have been installed. 
3.1.6. Precast concrete slabs for the third lane at the boat ramp are being designed and poured. Anticipated to be in place by Mid-May. The other two lanes are functional, but the lake level is still low.
3.1.7. Uneven concrete at various areas around the clubhouse area has been levelled. 
3.1.8. Maintenance on the pool will begin this week. 
3.2. Utility rate data show we are on track.
3.3. Culvert Repair
3.3.1. Mr. Sotak and Mr. Hemphill presented four options for repairing the SW culvert, and the committee unanimously agreed on the course to follow. The committee recommends to the Board to proceed with option 2B and direct HEI to further tailor its proposal to install three box culverts, grade part of the road to adjust the elevation, and create a berm on the Nortwest side of the Blvd to prevent flood water from moving North along the Blvd. Those components will help manage overflow during storms.
3.3.2. We anticipate HEI’s response within a couple months and hope to complete construction this fall. 
3.4. NEMA has sent our grant request for the dam project on to FEMA and we are awaiting word from them.

4. Next committee meeting 6 p.m. Monday, May 6, 2025.  

5. The meeting adjourned at 8 p.m. 
