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Infrastructure Committee Meeting Minutes
May 5, 2025


1. Mr. Tegels called the meeting to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Steve Felthousen, Dan Hoins, Carol Goller, Sandy Battreall (Board member), Troy Weatherby (Managing Director), Mike Sotak (Representative from HEI)

3. Old Business 
3.1. Status Reports
3.1.1. We have not located our water leak. Mandated routine work on the north water tower has been completed.
3.1.2. Work on LS 9 is proceeding on schedule. The committee’s May newsletter article reviewed that project.
3.1.3. We purchased the budgeted mower; the excavator required some wiring repair work. 
3.1.4. Road paving is expected this month. 
3.1.5. Maintenance work at the campground and access areas has been performed. 
3.1.6. Concerns about the retaining wall and seawall at the boat ramp were noted. Plans for precast concrete forms at the third lane have been finalized. Two lanes are functional, but the lake level is still low.
3.1.7. The committee discussed water conservation and restrictions and will revisit the topic next month. 
3.1.8. Additional cameras have enhanced our tracking of shenanigans.
3.2. Utility rate data reflect limited water use again during April. 
3.3. Culvert Repair
3.3.1. * Mr. Sotak responded to committee questions regarding repair of the SW culvert. The committee discussed HEI’s April 25 Task and Fee Spreadsheet and its March 31 invoice at some length. Ms. Goller moved, Mr. Wieringa seconded, to recommend the board pay the invoice from HEI. Motion carried unanimously. 
3.3.2. Mr. Tegels will brief the board with this latest detailed information. 
3.4. NEMA has sent our grant request for the dam project on to FEMA and we are still awaiting word from them.

4. Next committee meeting 6 p.m. Monday, June 2, 2025. 

5. The meeting adjourned at 7:45 p.m. 

