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Infrastructure Committee Meeting Minutes
June 2, 2025



1. Mr. Tegels called the meeting to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Steve Felthousen, Dan Hoins, Carol Goller, Sandy Battreall (Board member), Troy Weatherby (Managing Director)

3. Old Business 
3.1. Status Reports
3.1.1. The location of our water leak remains elusive. Three valves on the west end were placed. Findings and recommendations for the north water tower inspection yielded no areas of immediate concern. We will plan for maintenance recommendations in future budgets. 
3.1.2. Work on LS 9 is proceeding on schedule. LS 2 required emergency repair; this lift station experiences periodic issues. An aged pump at the WWTP has been replaced.
3.1.3. Vehicles and equipment are in working order. 
3.1.4. Maintenance work at access areas is on target for the season. 
3.1.5. Retaining wall maintenance in the clubhouse area will be scheduled. 
3.1.6. Precast concrete forms for the third lane at the boat ramp are expected to be delivered shortly and will be placed the following week. The committee discussed ramifications of continued low lake level.
3.1.7. The committee reviewed BLA’s Water Conservation Program; next month we will revisit the  topic again if appropriate. 
3.1.8. *The downstairs AC units at the clubhouse, 29 years old, are failing and must be replaced. Replacing both units along with the old downstairs furnaces (of the same age) at the same time will yield significant cost savings. Mr. Wieringa moved, Ms. Reineke seconded, to replace all four units: both downstairs AC units and furnaces at the same time. Motion carried. 
3.2. Dam Repair
3.2.1. *Ms. Goller moved, Mr. Tegels seconded confirmation of Memorial weekend email vote to recommend approval of GPR scanning of the spillway. Motion carried.
3.2.2. Individuals from Terracon performed the GPR survey of the spillway. Findings and recommendations will be available after analysis. 
3.2.3. Still no word on funding from FEMA.

3.3. Culvert Repair
3.3.1. This week Mr. Weatherby will submit our application to NRD for a grant covering design work.
3.3.2. We expect to hear in late June whether we will get a grant for part of the cost of the design phase. 

4. New Business 
4.1. The pool has a significant water leak which we have not found. This is our second notable unlocated water loss. We will discuss solutions next month when we have more information. 
4.2. The committee addressed aquatic weed mitigation strategies. Zebra mussels have created a “new normal” weed situation for our lake which will likely require ongoing annual attention.
4.2.1. Chemical control is unacceptable since this lake is our drinking water supply. Physical removal of weeds will be the solution. 
4.2.2. The committee will review aquatic weed harvesting equipment and discuss equipment and a potential plan in greater detail next month.  

5. Next committee meeting 6 p.m. Monday, July 7, 2025. 

6. The meeting adjourned at 8:30 p.m. 



