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Infrastructure Committee Meeting Minutes
July 7, 2025


1. Mr. Tegels called the meeting to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Steve Felthousen, Carol Goller, Sandy Battreall (Board rep), Troy Weatherby (Managing Director)

3. Old Business 
3.1. Status Reports
3.1.1. Water accountability numbers have improved. We suspect the water loss was cumulative from multiple minor sources, including from two aging valves we just replaced. We will continue to monitor and verify. 
3.1.2. Work on LS 9 is on schedule to be completely finished this week, weather permitting. The grinder pump at the clubhouse was replaced. 
3.1.3. We repaired leaking hydraulic cylinders on the 1997 front loader, and it is in working order again. 
3.1.4. We have several tree stumps around the community to grind out this week. 
3.1.5. The pond north of Rock Bluff Road will be filled in. 
3.1.6. Precast concrete forms for the third lane at the boat ramp have been installed.  
3.1.7. * The committee discussed the persistent degradation of our 52-year-old pool. Ms. Goller moved, Mr. Felthousen seconded, that we recommend the board present a survey to the membership to determine its preference for what to replace the pool with. Motion carried. 
3.2. Dam Repair
3.2.1. Terracon has provided us with preliminary, limited data from the spillway bores performed last month. Until HEI interprets the results, our information is insufficient for useful discussion. We anticipate HEI’s analysis in the next weeks. 
3.2.2. We continue to have no reply from FEMA about a grant. 
3.3. Culvert Repair
3.3.1. The agreement with HEI to begin design has been signed.
3.3.2. NRD approved a grant covering half the cost of design work.
3.3.3. After the design phase, we will reapply to NRD for a grant for part of the cost of construction. We cannot predict the outcome of that request. 
3.4. Aquatic Weed Control
3.4.1. The committee discussed aquatic weed harvesting equipment. Mr. Weatherby recommends visiting a dealer for a hands-on demonstration. The committee will continue to research features and pricing. 

4. New Business 
4.1. Mr. Weatherby has found a diesel truck to satisfy this year’s budgeted truck purchase. We will look for alternatives and quotes, comparing features and costs, before selecting the most suitable. 

5. Next committee meeting 6 p.m. Monday, August 4, 2025. 

6. The meeting adjourned at 8:30 p.m. 
