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Infrastructure Committee Meeting Minutes
August 4, 2025


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Jim Wieringa, Mary Reineke, Norm Koester, Steve Felthousen, Dan Hoins, Carol Goller, Sandy Battreall (Board rep), Troy Weatherby (Managing Director); Moriya Rufer and Charles Ikenberry (via video), Mike Sotak (HEI)

3. Old Business 
3.1. Status Reports
3.1.1. We  had one water line break which was repaired. 
3.1.2. Work on LS 9 is complete and the lift station is fully operational.
3.1.3. The committee inspected our new one-ton truck replacement which we purchased under budget. 
3.1.4. Mowing crews have one week before school begins.  
3.1.5. Lot 14 access road has ruts to be smoothed. 
3.1.6. The third lane at the boat ramp is working well. 
3.1.7. The shoreline area by the playground was beefed up. 
3.1.8. We will get cost estimates for multiple needed repairs for the pool.  
3.1.9. *Mr. Langford provided information with costs for various optional community uses at the clubhouse area. The committee completed its survey to assess community interest in what to do about the pool. Ms. Goller moved, Mr. Felthousen seconded, that we send the community amenity survey to the board. Motion carried. 
3.2. Utility fees were down last month. The committee will continue to monitor water usage. 
3.3. Dam Repair
3.3.1. Terracon has provided us with preliminary data from the spillway bores performed last month; those results were positive. The committee discussed drainage at length. 
3.3.2. Piezometers have been collecting data. No significant recent weather events mean fairly consistent data so far.
3.3.3. We anticipate that HEI will present an overview of our progress to the community at the August board meeting.
3.4. Culvert Repair
3.4.1. Geotechnical testing will be scheduled. 
3.4.2. Our next step is for HEI to provide design plans. 
3.5. Aquatic Weed Control
3.5.1. The committee participated in a video conference with biologist Rufer and biosystems engineer Dr. Ikenberry regarding lake vegetation management, including collecting nutrient data. Their expertise was valuable in providing more information and focuses for the committee’s continuing research. 

4. New Business 
4.1. Mr. Weatherby explained the budget process preparatory to the committee’s annual capital projects review which will begin next month. 
4.2. *Mr. Weatherby discussed three old, unused pieces of equipment that we have no current or anticipated future use for: the old dredge booster pump; its trailer; and a 1982 Ford dump truck. Ms. Goller moved, Ms. Reineke seconded, that we recommend selling the old pump, trailer, and truck. Motion carried.

5. Next committee meeting 6 p.m. Monday, September 8, 2025. 

6. The meeting adjourned at 8:45 p.m. 
