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Infrastructure Committee Meeting Minutes
September 8, 2025


1. The meeting came to order at 6:30 p.m. 
	
2. Attendance: Jim Wieringa, Mary Reineke, Norm Koester, Dan Hoins, Carol Goller, Sandy Battreall (Board rep), Troy Weatherby (Managing Director), Jon Lockwood (guest)

3. Old Business 
3.1. Status Reports
3.1.1. The water leak we previously noted was in fact the accumulated effect of several small leaks, which have now been repaired. Work to incorporate telemetry at the south water tower is ongoing and we expect project completion this month. Used water treatment system carbon will be disposed of. 
3.1.2. A blower at the WWTP failed and a replacement has been ordered. This was an unbudgeted item. Sewer line work across from the maintenance building has been finished. 
3.1.3. Vehicles are in working order. Winter vehicles and equipment will be readied next month.  
3.1.4. Lot 14 access road ruts are scheduled to be smoothed. 
3.1.5. The dock at the end of party cove will be reinforced.
3.1.6. Goose excreta  is problematic at the beach and boat ramp. 
3.1.7. The pool has been closed for the season. We are waiting for an itemized cost list of temporary repairs for next year. 
3.2. Utility fees were down again last month and for the year. 
3.3. Dam Repair – FEMA requested and we provided details about our phased approach. 
3.4. Culvert Repair
3.4.1. Geotechnical testing was performed.  
3.4.2. HEI will provide design plans soon. 
3.5. Aquatic Weed Control
3.5.1. Mr. Lockwood presented information he obtained online from a Minnesota equipment dealer. 
3.5.2. Mr. Weatherby expects to look at weed harvesting equipment in person later this month. 

4. New Business 
4.1. The committee began its annual review of the five-year capital projects plan with particular emphasis on 2026 projects. We will finalize the 2026 prioritization and send it to Finance next month.
4.2. The committee discussed the ongoing problem of consistently deferring capital projects every budget cycle. Mr. Koester posited earmarking a separate fund specifically for high-cost infrastructure projects items such as aquatic weed harvester, replacement pool, etc. Doing so would allow us to complete some of the smaller long-deferred projects we’ve had on our list year after year.  

5. Next committee meeting 6 p.m. Monday, October 6, 2025. 

6. The meeting adjourned at 8:15 p.m. 

