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Infrastructure Committee Meeting Minutes
October 6, 2025


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Steve Felthousen, Carol Goller, Sandy Battreall (Board rep), Mike Langford (Board President), Troy Weatherby (Managing Director)

3. Old Business 
3.1. Status Reports
3.1.1. We had one water break on the north side which was repaired. Work to incorporate telemetry at the south water tower should be complete this week. Disposal of used carbon will be scheduled. 
3.1.2. A sewer break occurred along Murray Road and has been repaired. We will schedule repaving of that area. The vault at LS 8 was repaired. A blower at the WWTP was replaced.   
3.1.3. Vehicles are in working order. The committee discussed probable upcoming equipment needs.   
3.1.4. Access lots have one more mowing scheduled and will be readied for winter. A plan for work at CL 14 to install a levee will be scheduled. 
3.1.5. Floating docks will be taken to the southwest cove. 
3.1.6. Gate arms at the boat ramp will be removed at boating season’s end. 
3.2. Utility fees were down again last month and for the year. A utility rate increase will be recommended for next year; exact amounts will be determined next month. 
3.3. Mr. Langford provided an overview of the Board’s long-term thinking regarding various projects. 
3.4. Dam Repair
3.4.1. No new information from FEMA, but some states have had money released to them. 
3.4.2. The committee maintains that for efficiency, a predesign conference should be scheduled.
3.5. Culvert Repair
3.5.1. HEI is still working on design plans and will provide their recommendation soon. 
3.5.2. An impromptu committee meeting will likely be scheduled before our regular November meeting in order to approve the design plans and move forward. 
3.6. Aquatic Weed Control
3.6.1. Mr. Weatherby inspected weed harvesting equipment in person and reported details of his findings. 
3.6.2. There was significant discussion about particular pieces of equipment, manpower requirements, costs, and the specifics of our lake. More research will be performed. 
3.6.3. The committee’s goal is to finalize a weed management plan to submit to the Board early this winter. 

4. New Business 
4.1. *The committee finalized its 2026 Capital Projects List. Ms. Goller moved, Mr. Wieringa seconded, to recommend the 2026 Capital Projects List. Motion carried.
4.2. *The committee reviewed the 2026 Operating Budget. Ms. Goller moved, Mr. Tegels seconded, to recommend the 2026 Operating Budget. Motion carried. 

5. Next regular committee meeting 6 p.m. Monday, November 3, 2025. 

6. The meeting adjourned at 9 p.m. 


