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Infrastructure Committee Meeting Minutes
November 3, 2025


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Carol Goller, Russ Parmer (Board member), Sandy Battreall (Board rep), Troy Weatherby (Managing Director)

3. Old Business 
3.1. Status Reports
3.1.1. We replaced three valves; one more will be completed this week. Telemetry at the south water tower is now functional. 
3.1.2. Road repairs along Murray Road from the recent sewer break will be scheduled in a few weeks. Repaving of that area will entail work on one lane such that the seam will lie along the center line. 
3.1.3. The transmission on the 1997 front end loader failed. The committee will discuss and recommend options after we have full details including costs for transmission repair; replacement with a used machine; replacement with a new machine. 
3.1.4. AL 8 will be cleaned up. 
3.1.5. Floating docks will be taken to the southwest cove. The dilapidated dock at the clubhouse will be removed, clearing the area for potential future floating docks.  
3.2. Utility fees were down last month and for the year. No rate increase will be recommended for 2026.   
3.3. Dam Repair
3.3.1. *The committee reviewed the invoice from HEI for exploration on the spillway. Ms. Goller moved, Mr. Wieringa seconded, to recommend payment of HEI invoice 78387 for $11,657.50. Motion carried. 
3.3.2. Piezometer data has been collected, uploaded, and graphed.  
3.4. Culvert Repair
3.4.1. HEI expects to produce design plans this week; a special committee meeting to review and discuss details is anticipated shortly afterward.
3.4.2. Once the plans are approved, we can send the project out for bid. 
3.5. Aquatic Weed Control
3.5.1. The committee continued work on its weed report. Mr. Parmer and Mr. Weatherby will identify general guidelines for cutting areas. 
3.5.2. The committee discussed equipment, approximate scheduling, manpower requirements, and costs. 
3.5.3. Findings should be ready to submit to the board early this winter. We will publish the report on the website.  

4. No new business 

5. Next regular committee meeting TBA. 

6. The meeting adjourned at 8 p.m. 

