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Infrastructure Committee Special Meeting Minutes
November 25, 2025


1. The meeting came to order at 2:30 p.m. 
	
2. Attendance: Jim Wieringa, Norm Koester, Carol Goller, Sandy Battreall (Board rep), Troy Weatherby (Managing Director), Mike Sotak (HEI rep)

3. Sole purpose of special meeting: review culvert replacement engineering design plans
3.1. The committee reviewed and discussed multiple aspects of the plans, including but not limited to work area constraints; culvert type advantages and disadvantages; construction techniques; rerouting of utility and fiber optic lines; weir wall; asphalt layers; and coffer dam. 
3.2. Mr. Sotak provided an outline of the bid process with bids v. bid alternates, plus a list of contractors.
3.3. The committee coordinated with Mr. Sotak regarding contractor evaluation.
3.4. The group discussed the efficient scheduling of an appropriate timeline.
3.5. The committee will confer online in a few days after additional coordination of details.

4. Next regular committee meeting TBA. 

5. The meeting adjourned at 4 p.m. 

