Finance Committee Minutes
Monday January 13, 2025

Present: Chuck Sweeney-Chairperson; Jerry Werner, Jay Priefert, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager; Matt Larson-BLA Treasurer

Absent: Mike Nielsen, Jennifer Serkiz

Review of Financial Statements

a. General Ledger – No major issues

b. Profit and Loss Statement – December
  	      Revenue – $8,485 better than plan 
   	      Expenses – $3,317 better than plan
 	      Net Income – $43,495 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $67,009 better than plan   
     	       Expenses - $186,544 better than plan  
     	       Net Income - $324,243 better than plan 

d. Balance Sheet – Available Cash is $592,492

e. Cash Flow Statement – Decrease in Cash for period of $80,468

f. Capital Items- LS-9 pvc parts $378

g. Past Due Accounts – 
      	      Dues -   $43,610 (47 accounts) – up $3,499 from previous month  
      	      Water - $7,550 (111 accounts) – up $1,678 from previous month
      	      Total -   $51,160- up $5,177 from the previous month

Total Write-Offs YTD – $10,892 unchanged from last month

Old Business: 
2025 Budget Update
Bank Interest Rate Changes
Gathering information and timing for funding of the SW Cove culvert project.
Approach for reviewing potential funding for main dam project discussed.

New Business: None

Motion to Approve January 13, 2025, Minutes by Jay Priefert and seconded by Jerry Werner. Motion Carried Unanimously.

Motion to adjourn by Eric Stockwell and seconded by Jay Priefert. Motion approved.

Next meeting is scheduled for February 13, 2025 at 6pm at the Clubhouse.
