Finance Committee Minutes
Thursday March 13, 2025

Present: Chuck Sweeney-Chairperson; Jerry Werner, Jay Priefert, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager; Matt Larson-BLA Treasurer

Absent :  Jennifer Serkiz, Mike Nielsen

Review of Financial Statements

a. General Ledger – No concerns

b. Profit and Loss Statement – February
  	      Revenue – $4,275 better than plan 
   	      Expenses – $11,188 better than plan
 	      Net Income – $15,674 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $10,593 better than plan   
     	       Expenses - $18,459 better than plan  
     	       Net Income - $29,459 better than plan 

d. Balance Sheet – Available Cash is $870,160

e. Cash Flow Statement – Increase in Cash for period of $312,282

f. Capital Items- Valves $1,999; WTP office computer $1,971

g. Past Due Accounts – 
      	      Dues -   $55,380 (48 accounts) – increase $18,316 from previous month  
      	      Water - $4,198 (64 accounts) – down $275.82 from previous month
      	      Total -   $59,577- increase $18,040 from the previous month

Total Write-Offs YTD – none

Old Business: Reviewed SW Cove Culvert Funding Options Analysis.
		Discussed potential Line of credit for Dam Project. Assigned two committee members to investigate financing for the Dam Project.

New Business: None

Motion to Approve March 13, 2025, Minutes by Eric Stockwell and seconded by Jay Priefert. Motion Carried Unanimously.

Motion to adjourn by Jerry Werner and seconded by Eric Stockwell. Motion approved.

Next meeting is scheduled for April 10, 2025, at 6pm at the Clubhouse.
