Finance Committee Minutes
Thursday April 10, 2025

Present: Chuck Sweeney-Chairperson;  Mike Nielsen, Jay Priefert,  Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager

Absent :  Jerry Werner, Jennifer Serkiz, Matt Larson-BLA Treasurer

Review of Financial Statements

a. General Ledger – No concerns

b. Profit and Loss Statement – March
  	      Revenue – $4,054 better than plan 
   	      Expenses – $22,121.42 better than plan
 	      Net Income – $26,366 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $15,936 better than plan   
     	       Expenses - $37,868 better than plan  
     	       Net Income - $53,920 better than plan 

d. Balance Sheet – Available Cash is $855,161

e. Cash Flow Statement – Increase in Cash for period of $14,407

f. Capital Items- none

g. Past Due Accounts – 
      	      Dues -   $46,918 (40 accounts) – down $8,461 from previous month  
      	      Water - $4,987 (76 accounts) – increase $789 from previous month
      	      Total -   $51,906- down $7,672 from the previous month

Total Write-Offs YTD – $649

Old Business: The committee reviewed status on potential line of credit options for dam project.

New Business: 
Jennifer Serkiz submitted her resignation from the Finance Committee. The committee Chairperson will talk to the Board about initiating the process for a replacement on the Finance Committee.
	Troy advised the committee that the budgeted projects of Lift Station 9 pipeline reroute, the purchase of a new mower, and the cleaning and installation of the telemetry of the North Tower area being started.

Motion to Approve April 10, 2025, Minutes by Mike Nielsen and seconded by Jay Priefert. Motion Carried Unanimously.

Motion to adjourn by Eric Stockwell and seconded by Jay Priefert. Motion approved.

Next meeting is scheduled for May 8, 2025, at 6pm at the Clubhouse.
