Finance Committee Minutes
Thursday June 12, 2025

Present: Chuck Sweeney-Chairperson; Jerry Werner, Jay Priefert, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Julie Wagner-BLA Treasurer

Absent: Mike Nielsen

Review of Financial Statements

a. General Ledger – No concerns

b. Profit and Loss Statement – May
  	      Revenue – $20,514 better than plan 
   	      Expenses – $37,817 better than plan
 	      Net Income – $58,332 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $47,971 better than plan   
     	       Expenses - $63,885 better than plan  
     	       Net Income - $112,664 better than plan 

d. Balance Sheet – Available Cash is $1,096,319

e. Cash Flow Statement – Increase in Cash for period of $266,295

f. Capital Items- Lift Station 9 engineering $3,750; LS 9 electrical parts $613; Valves for Valve Replacements $21,048; SW Cove Engineering $32,370

g. Past Due Accounts – 
      	      Dues -   $46,111 (36 accounts) – increase $10,604 from previous month  
      	      Water - $2,778 (40 accounts) – down $3,048 from previous month
      	      Total -   $48,881- increase $7,756 from the previous month

Total Write-Offs YTD – $793-increase no increase from the previous month

Old Business: 
The Committee has had a vacancy that we would like to fill in as soon as possible. We would like to have a status update from the Board on the new committee member for Finance.

New Business: 
Chuck Sweeney was nominated by Eric Stockwell and seconded by Jay Priefert as Chair. Jerry Werner was nominated by Chuck Sweeney and seconded by Eric Stockwell as Vice-Chair. Both nominations were voted for unanimously.

The Committee would like to recommend to the Board that the procedure for replacing all committee members be reviewed. We would like to return to having the nominee reviewed by the respective committee and the recommendations be made from the committee to the Board.

It was suggested that we contact the bank where the capital improvement funds are maintained and ask that they increase the interest paid to be in line with what we are getting from other accounts.

Reviewed a request to replace the 29-year-old furnace and AC unit at the clubhouse as recommended by the Infrastructure Committee and Finance Committee agreed with the recommendation.


Motion to Approve June 12, 2025, Minutes by Jerry Werner and seconded by Jay Priefert. Motion approved.

Motion to adjourn by Chuck Sweeney and seconded by Eric Stockwell. Motion approved.

Next meeting is scheduled for July 10, 2025, at 6pm at the Clubhouse.
