Finance Committee Minutes
Thursday July 10, 2025

Present: Jerry Werner, Mike Nielsen, Jay Priefert, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Julie Wagner-BLA Treasurer

Absent: Chuck Sweeney, Chairperson

Review of Financial Statements

a. General Ledger – No concerns

b. Profit and Loss Statement – June
  	      Revenue – $17,607 better than plan 
   	      Expenses – $32,411 better than plan
 	      Net Income – $50,018 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $68,934 better than plan   
     	       Expenses - $88,395 better than plan  
     	       Net Income - $158,394 better than plan 

d. Balance Sheet – Available Cash is $860,863

e. Cash Flow Statement – Decrease in Cash for period of $232,612

f. Capital Items- Lift Station 9 excavating $109,479; LS 9 electrical parts $164; Valves Parts for Valve Replacements $2,642; Road Paving $163,849

g. Past Due Accounts – 
      	      Dues -   $43,700(32 accounts) – down $2,411 from previous month  
      	      Water - $5,087 (73 accounts) – up $2,309 from previous month
      	      Total -   $48,787- down $102 from the previous month

Total Write-Offs YTD – $793- no increase from the previous month

Old Business: 
The Finance Committee held interviews for the open position on the Committee. The committee will be providing their recommendation to the Board based on the interviews of the candidates.

Troy gave an update that Skradski Heating will do the replacement for the Clubhouse AC and furnace.

New Business: 
Troy let the committee know that he was able to secure a grant for $36,000 from the Lower Platte South NRD for the design of the SW Cove project.

Troy discussed the bids for the new one-ton truck from three dealerships-Gregg Young, Woodhouse Ford; and Schrier Automotive. Eric made a motion to recommend Troy to go with the bid from Gregg Young. Seconded by Mike Nielsen. Motion Approved.


Motion to Approve July 10, 2025, Minutes by Mike Nielsen and seconded by Jay Priefer. Motion approved.

Motion to adjourn by Mike Nielsen and seconded by Eric Stockwell. Motion approved.

Next meeting is scheduled for August 14, 2025, at 6pm at the Clubhouse.
