Finance Committee Minutes
Thursday August 14, 2025

Present: Jerry Werner, Mike Nielsen, Jay Priefert, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Julie Wagner-BLA Treasurer

Absent: Chuck Sweeney, Chairperson

Review of Financial Statements

a. General Ledger – No concerns

b. Profit and Loss Statement – July
  	      Revenue – $6,308 better than plan 
   	      Expenses – $32,639 better than plan
 	      Net Income – $39,248 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $77,864 better than plan   
     	       Expenses - $118,035 better than plan  
     	       Net Income - $197,561 better than plan 

d. Balance Sheet – Available Cash is $710,262

e. Cash Flow Statement – Decrease in Cash for period of $172,747

f. Capital Items- Lift Station 9 engineering $750; LS 9 electrical parts $99; One Ton Vehicle Replacement Unit 4 $60,680; South Tower Telemetry $17,128

g. Past Due Accounts – 
      	      Dues -   $40,785 (28 accounts) – down $2,915 from previous month  
      	      Water - $4,252 (57 accounts) – down $835 from previous month
      	      Total -   $45,037- down $3,750 from the previous month

Total Write-Offs YTD – $793- no increase from the previous month

Old Business: 
The Finance Committee finished the interviews for the open position on the committee. Per the Board’s request for two candidates, Eric Stockwell made a motion to recommend Matt Larson as the first choice and Mark Kamerzell as the second choice for the open position on the Finance Committee. Julie Wagner seconded the motion. Motion approved 3-2.

New Business: None.

Motion to Approve August 14, 2025, Minutes by Mike Nielsen and seconded by Julie Wagner. Motion approved.

Motion to adjourn by Eric Stockwell and seconded by Mike Nielsen. Motion approved.

Next meeting is scheduled for September 11, 2025, at 6pm at the Clubhouse.
