Finance Committee Minutes
Thursday September 11, 2025

Present: Chuck Sweeney, Chairperson; Jerry Werner, Mike Nielsen, Eric Stockwell, Troy Weatherby-BLA Managing Director, Julie Wagner-BLA Treasurer

Absent: Sue Stark-BLA Office Accounts Manager; Mark Kamerzell, Jay Priefert

Review of Financial Statements

a. General Ledger – No concerns


b. Profit and Loss Statement – August
  	      Revenue – $18,304 better than plan 
   	      Expenses – $60,608 better than plan
 	      Net Income – $79,180 better than plan 


c. Profit and Loss Statement – YTD   
  	       Revenue - $96,068 better than plan   
     	       Expenses - $172,460 better than plan  
     	       Net Income - $270,458 better than plan 


d. Balance Sheet – Available Cash is $914,666


e. Cash Flow Statement – Increase in Cash for period of $226,726


f. Capital Items- LS 2 discharge assembly $2,128; snow plow mount for new truck $2,620


g. Past Due Accounts – 
      	      Dues -   $51,760 (39 accounts) – up $10,975 from previous month  
      	      Water - $6,026 (67 accounts) – up $1,774 from previous month
      	      Total -   $57,786- up $12,749 from the previous month

Total Write-Offs YTD – $793- no increase from the previous month

Old Business: None

New Business: MVFD Fund Raiser final totals.

Motion to Approve September 11, 2025, Minutes by Eric Stockwell and seconded by Julie Wagner. Motion approved.

Motion to adjourn by Mike Nielsen and seconded by Jerry Werner. Motion approved.

Next meeting is scheduled for October 9, 2025, at 6pm at the Clubhouse.
