Finance Committee Minutes
Thursday December 11, 2025

Present: Jerry Werner, Mike Nielsen, Mark Kamerzell, Jay Priefert, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Julie Wagner-BLA Treasurer

Absent: Chuck Sweeney, Chairperson

Review of Financial Statements

a. General Ledger – No concerns

b. Profit and Loss Statement – November
  	      Revenue – $4,525 better than plan 
   	      Expenses – $9,645 better than plan
 	      Net Income – $14,384 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $126,244 better than plan   
     	       Expenses - $190,801 better than plan  
     	       Net Income - $319,681 better than plan 

d. Balance Sheet – Available Cash is $1,039,111
e. Cash Flow Statement – Increase in Cash for period of $214,532

f. Capital Items- Valves $7,890; Lift Station 9 Engineering $250; South Tower Telemetry $2,500; Murray Road Repair $24,305

g. Past Due Accounts – 
      	      Dues -   $66,780 (51 accounts) – up $22,167 from previous month  
      	      Water - $6,149 (82 accounts) – up $1,559 from previous month
      	      Total -   $72,929-up $23,726 from the previous month

Total Write-Offs YTD – $793- no increase from the previous month

Old Business: Update on BOD discussion regarding the 2026 budget

New Business: None


Motion to Approve December 11, 2025, Minutes by Eric Stockwell and seconded by Jay Priefert. Motion approved.

Motion to adjourn by Mike Nielsen and seconded by Eric Stockwell. Motion approved.

Next meeting is scheduled for January 8, 2026, at 6pm at the Clubhouse.

