Beaver Lake Association
Board of Directors Meeting 
August 20, 2026
7:30 P.M.

Roll Call 

Mike Langford – President		Present
Cathy Brink – Vice President	            Present
Sandy Battreall – Secretary		Present
Julie Wagner – Treasurer 		Present			
Jon Baumgart				Present
Lindsey Barrett			Present
Adam Tabor				Present


1. Approval of the July 2026 Board of Directors Minutes       

Janet Houston of lot 1729 asked for an update regarding the website advertisement for the committee openings. 

Langford explained that the post was up for two weeks, not thirty days. He apologized for the misinformation.

Motion made by Battreall, second by Wagner to approve the July 2026 Board of Directors minutes. Motion carried unanimously.

2. Building Inspector’s Report

Dave Hibler, the Building Inspector, reported 24 miscellaneous permits and 0 residential permits in July 2026. 
[bookmark: _gjdgxs]There are 103 miscellaneous permits and 4 residential permits year to date in 2026. 

Mike Chaloupka of lot 1697 asked is a permit is required for a boat lift and if there is a fee. 

Dave stated that a permit is required but there is no fee. 

Mike Chaloupka of lot 1697 asked why the recorded boat lift permit on July’s log was issued a fee then.

Dave explained that the fee was a fine. 

Mike Chaloupka of lot 1697 asked if we approved the pole barn being built on lot 1996 as noted on the July Building Permit log. 

Dave confirmed because the lot is an equestrian lot, the pole barn was approved to be built. 

Motion by Battreall, second by Wagner to approve the July 2026 Building Inspectors Report. Motion carried unanimously.

 3. Committee Reports            
	
Infrastructure Committee
Reported by: Sandy Battreall   

· There were no water breaks in July. 
· Three benches purchased and donated by the Ladies’ Auxiliary will be placed at the clubhouse playground, RL 10, and AL 18.
· Utility data show revenue up for July.
· The committee recommended approval of the amended Aquarius contract totaling $396,250.00.
· A short meeting was scheduled to introduce us to the administrative process involved with working with FEMA.
· Culvert repair work is progressing, completion is expected by the end of August. 

The committee made a motion to approve and pay invoice 3 for $215,051.40.

Dan Hoins resigned from the Infrastructure Committee. 

Motion by Battreall, second by Wagner to approve the August 2026 Infrastructure committee minutes. Motion carried unanimously.

Mike Chaloupka of lot 1697 asked what adjustments are being made to the weed harvester.

Langford stated that they were making necessary adjustments to the conveyor belt and added safety features. 

Mike Chaloupka of lot 1697 asked what happened to the gate at the boat ramp.

Langford explained that someone hit it on the Fourth of July. 

Bill Barrett of lot 1686 asked for clarification of what the total adjustment was on the amended Aquarius contract totalling $396,250.00.

Langford and Brink stated that the original total was $378,550.00.

Lake, Habitat & Fisheries Committee
Reported by: Brad McClatchey

The lake committee discussed 3 DCFs that were presented by Adam Tabor.

The committee asked for clarification on their role with the Board and why some of their recent recommendations involving DCFs have been overlooked.

The committee asked the Board if there has been any decision on the candidate to fill the open position on the Lake Committee. 

Charles Grimes of lot 1257 asked what the approved weight increase for wake boat was.

Langford stated that it increased 1,200 pounds from 8,800 to 10,000.

Charles Grimes of lot 1257 asked if the Board will ever consider allowing more than 35 wake surf stickers a year. 

Langford said not at this time. All residents are permitted to wake surf on Monday and Thursday during the designated times. 

Greg Page of lot 949 requested further guidance from the Board of what is expected from the Lake and Habitat Committee.

Bill Bohan of lot 1864 asked why the Board approved the weight increase of wake boats.

Baumgart clarified that many wake boats are not manufactured at the 8,900 pound weight. 

Brad McClatchey of lot 769 is concerned that a DCF regarding the annual increase of wake surf stickers from 35 to 50 was presented to the Board without Lake and Habitat’s recommendation.

Langford clarified that the number of wake surf stickers that will be issued each year remains at 35. The DCF that Brad is referring to was discussed at their Work Session meeting but the Board decided to not move forward with it. 

Dan O’Brien of lot 1627 asked if the vote to approve the weight increase was unanimous. 

Langford explained that the vote was unanimous. 

Robert Culp of lot 942 asked why wake surfing for everyone without the sticker is restricted to just Mondays and Thursdays. He stated that there is hardly any activity on the lake Monday through Friday.

Tabor said they are looking for ways to extend the sport. 

Bill Barrett of lot 1868 explained the cons of wake surfing include erosion to shorelines as well as disruption to those who are kayaking, paddle boarding, or fishing. 

Brad McClatchey of lot 769 asked what the delay was on the process to assign a new member to their committee. He stated that Russ submitted his application two months ago and they don’t understand why an interview hasn’t been set up for him yet. 

Langford explained that Russ submitted his application within the last week and his will be reviewed along with the others. 

Tabor acknowledged the criticism from the Lake and Habitat Committee directed towards the Board. He and Jon showed up to the Lake and Habitat June meeting to find out that it had been cancelled. They were able to attend the July meeting.

Brad McClatchey of lot 769 stated that their committee did not meet in June. Since multiple members of their committee were going to be absent and the discussion items were not as valuable, Brad decided to cancel it.

Motion by Battreall, second by Langford to approve the Lake committee minutes. Motion carried unanimously.

[bookmark: _30j0zll]Finance Committee
Report by: Eric Stockwell

Review of Financial Statements

a. General Ledger – No concerns

b. Profit and Loss Statement – July
  	      Revenue – $13,107 better than plan 
   	      Expenses – $38,084 better than plan
 	      Net Income – $51,346 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $67,592 better than plan   
     	       Expenses - $118,994 better than plan  
     	       Net Income - $187,646 better than plan 

d. Balance Sheet – Available Cash is $1,099,833
Accounts:
       0090-Petty Cash $55.06
       100-Operating Account $369,554.98
       130-Infrastructure Account $638,940.09
       141-Capital Improvement Account $91,283.09

e. Cash Flow Statement – decrease in Cash for period of $185,519

f. Capital Items- MC Wells SW Cove Construction $153,460 payment #2 from June Billing; MC Wells SW Cove Construction $215,051-payment #3

g. Past Due Accounts – 
      	      Dues -   $39,038 (27 accounts) – increase $553 from previous month  
      	      Water - $4,370 (55 accounts) – decreased $303 from previous month
      	      Total -   $43,408-increase $250 from the previous month

Total Write-Offs YTD – $2,707 no change in write offs from last month

Old Business:
	Review Budget Timeline

New Business: 
	Discussed credit card processing fees. Will do analysis and review fees during 2027 budget process. 	
Reviewed 2027 Budget Timeline.

Bill Barrett of lot 1868 thanked the Board and Finance Committee for reviewing the 2027 budget in a timely manner.

Motion by Wagner, second by Battreall to approve the Finance Committee Minutes. Motion carried unanimously.

Appeals Committee       
Reported by: Lindsey Barrett

A variance request to allow a front yard fence within the 30’ setback was presented by Eithan Ludwig of lot 103.

Motion by the committee to deny the request due to the specific circumstances and the layout of the land.

Motion by Barrett, second by Langford to approve the Appeals committee minutes. Motion carried unanimously.


Election Committee
No meeting held

4. Security Summary Report: Reported by Mike Langford    

July Reports

Property: 75 warnings and 7 citations.
Lake: 27 warnings and 4 citations

5. Old Business       

Langford announced that a covenant change is being advertised and available to adopt at the September Board Meeting.

Langford announced that the Board will begin reviewing the applications and conducting interviews.  

New Business:

Motion by Battreall, second by Wagner to approve pay app 3 for MC Wells in the amount of $215,051.40. Motion carried unanimously. 

Motion by Barret, second by Battreall to approve DCF-368 concerning E-Bikes. Motion carried unanimously.

Mike Chaloupka of lot 1697 asked if e-bike operators will be required to have a license and insurance. 

Barrett stated that if the vehicle is class four and over 750 watts, license, insurance, and registration is required.

Tabor explained that class four e-bikes are actually considered e-motorcycles and those are not permitted. Class one, two, and three e-bikes are permitted. 

Robert Culp of lot 942 asked who will be monitoring the e-bike traffic.

Langford explained that the sheriffs office is responsible. 

Motion to approve DCF 378 regarding regular member designation and timeframe to change the regular member by Brink, second by Battreall. 

Keith Deras of lot 1695 expressed opposition to the proposed DCF. He finds it unreasonable to only allow membership designation changes once a year. 

Langford thanked Keith for his input. 

Bill Barrett of lot 1868 asked if the Board reviewed the covenants prior to introducing this DCF, specifically paragraph 16 on page 5 of the handbook.

Langford explained that they reviewed it with the lawyer.

Bill Barrett of lot 1868 suggested that the Board do a roll-call vote to approve the proposed DCF since it is a change to the bylaws.

Langford thanked him.

Bill Barrett of lot 1868 asked for clarification of what is being changed. 

Langford explained that the goal is to prevent property owners from making constant changes to who is the designated member. The proposed DCF change is not adding a third class, the only two classes are the regular member and the associate member.

Keith Deras lot 1695 believes that the administrative process involved to switch between members of an LLC should not be a complicated process. 

Tabor explained that even if the process was as simple as the click of a button, then there is a chance that property owners will abuse the system, making it difficult for staff to manage. 

Eric Stockwell of lot 946 says he understands why the DCF is necessary. He would not appreciate living next to a vacation rental home with different people cycling in and out constantly. 

Dave Hibler of lot 981 explained people can still enjoy the lake as guests of the member.
Motion by Brink to table DCF 378 regarding regular member designation and timeframe to change the regular member, second by Battreall. Motion carried unanimously. 

Motion to approve DCF 380 regarding watercraft compliance by Tabor, second by Brink.

Mike Chaloupka of lot 1697 asked if residents are still required to submit a pre-approval form for boat stickering.

Tabor clarified that anyone who did not register the boat in the previous year is required to submit a pre-approval form.

Motion by Battreal to approve DCF 382 regarding authorized fence locations, seconded by Brink. Motion carried unanimously.

Bill Barrett of lot 1868 requested that on the day of the Board meeting, the office posts any DCFs that they plan on discussing prior to the meeting so that attending members can read and review them. 

Langford said he will talk to the office staff. 

Janet Houston of lot 1729 asked which committees have openings.

Langford stated that there is one opening on the Appeals committee and one opening on the Infrastructure committee.

Janet Houston of lot 1729 asked when the applications will be processed.

Langford confirmed the Board received applications and will begin the interviewing process soon.

Kathy Bessmer of lot 334 brought up her concern with not allowing owners to put lifts on their property to be used by other residents. 

Kathy Bessmer of lot 334 brought up a concern that the Board was discussing implementing a rule which would prohibit property owners from sharing lift stations with other property owners. 

Langford said that a complaint was brought to them but they are not actively discussing a rule change in regards to that. 

Adjournment

Motion by Langford second by Battreall to adjourn. Motion carried unanimously.
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