
Infrastructure Committee Meeting Minutes
January 5, 2026


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Dan Hoins, Carol Goller, Russ Parmer (Board member), Sandy Battreall (Board rep), Troy Weatherby (Managing Director)

3. Old Business 
3.1. Status Reports
3.1.1. Water accountability is back to normal after several leaks last year. We replaced 12 valves in 2025 and expect to replace several more this year.  
3.1.2. No issues with the waste water treatment system. 
3.1.3. Mr. Weatherby is still investigating options for a front loader. 
3.1.4. Tree work is being done. 
3.1.5. A small repair will be scheduled for the courtesy dock at the boat ramp. 
3.2. Utility fees were down as expected for the year. 
3.3. Dam Repair
3.3.1. No new information from FEMA, but Mr. Sotak’s HEI replacement will need some time to get up to speed with our progress so far. 
3.4. Culvert Repair
3.4.1. Repair plans have been approved, as well as payment of HEI invoice 79397 for $7,722.00 [culvert repair investigation]; and HEI invoice 79398 for $69,933.65 [final culvert design].   
3.4.2. A pre-construction meeting for interested contractors is scheduled for January 14. 
3.4.3. We will submit to LPSNRD for partial cost reimbursement when the needed paperwork is complete. 
3.5. Aquatic Weed Management
3.5.1. Mr. Weatherby is working with Finance and the Board to determine the funding method for purchase of an aquatic weed harvester. He has coordinated with Aquarius Systems for payment, training, and building of the machine we want. 
3.5.2. *The committee completed its weed report. Ms. Goller moved, Ms. Reineke seconded, to provide the report to the community via our website. Motion carried. 

4. No new business. 

5. Next regular committee meeting Feb 2, 2026. 

6. The meeting adjourned at 7 p.m. 

