
Infrastructure Committee Meeting Minutes
February 2, 2026


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Dan Hoins, Carol Goller, Sandy Battreall (Board rep), Troy Weatherby (Managing Director), Eric Stockwell (Guest)

3. Old Business 
3.1. Status Reports
3.1.1. We had one water break requiring multiple valve shutoffs for repair. 
3.1.2. We had one sewer complication repaired. 
3.1.3. The sander was purchased and put to work the very next morning. Mr. Weatherby is still investigating options for front loader repair.  
3.1.4. Budgeted docks for the clubhouse area have been ordered. 
3.1.5. The boat ramp building will be reopened when weather is suitable. 
3.1.6. The brush pile will be reopened in early March.
3.1.7. The old dump truck, pump, and trailer slated for sale will be advertised.
3.2. Utility fees were almost exactly on target for January. 
3.3. Dam Repair
3.3.1. No new information from FEMA. Individuals from  HEI will schedule time to investigate the dam and review information known so far. 
3.3.2. The committee discussed the value of adding more piezometer readouts. 
3.4. Culvert Repair
3.4.1. Bids for repair work were scheduled to be opened Feb. 3. 
3.4.2. We will submit to LPSNRD for partial cost reimbursement when the needed paperwork is complete. 
3.5. Aquatic Weed Management
3.5.1. Down payment and operating costs for the weed harvester are in the budget. The deadline to sign the purchase contract is Feb. 17. 
3.5.2. The committee’s weed report has been posted on the website in the document library. 

4. New business. 
4.1. Mr. Weatherby reported on the 2026 budget and capital projects list. 
4.2. Mr. Stockwell proposed an idea to offer members an option to sponsor memorial items such as picnic tables or benches at designated areas. The committee will consider further details next month. 

5. Next regular committee meeting March 2, 2026. 

6. The meeting adjourned at 8 p.m. 


